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Approved by Order No. __________ dated 04.09.2026

Transport and Telecommunication Institute (hereinafter – TSI)
REGULATIONS (Draft)
for the Selection, Implementation, Monitoring and Financing of Student Innovation Applications
3rd Call
[bookmark: _Hlk87882508]within the project “Transport and Telecommunication Institute Innovation Grants for Students” (hereinafter – the iDEAHUB Project) (No. 1.1.1.7/1/25/A/004)


	1. Legal Basis
	1.1. Cabinet of Ministers Regulation No. 82 of 4 February 2025, “Regulations for the Implementation of Measure 1.1.1.7 ‘Innovation Grants for Students’ under Specific Support Objective 1.1.1 ‘Strengthening Research and Innovation Capacity and Introducing Advanced Technologies into the Overall R&D System’ of the European Union Cohesion Policy Programme 2021–2027” (hereinafter – Cabinet Regulation No. 82).
1.2. The Ministry of Education and Science's “Methodology for Applying Lump-Sum Payments to the Implementation of Student Innovation Applications under Measure 1.1.1.7 ‘Innovation Grants for Students’ of the European Union Cohesion Policy Programme 2021–2027”, as amended and in force (hereinafter – the Lump-Sum Methodology).
1.3. In its work, the Committee shall, insofar as applicable, comply with the conflict-of-interest prevention requirements laid down in Article 61 of Regulation (EU, Euratom) 2024/2509 of the European Parliament and of the Council, as well as explanations provided by the Central Finance and Contracting Agency (CFCA) and the Ministry of Education and Science.

	2. Definitions Used in These Regulations
	2.1. Student Innovation Project
– an innovative or research-based solution developed by a student or student team under the Student Innovation Programme in response to a problem identified by the students themselves, a business, or the Idea Bank.
2.2. Student Innovation Project Application
– a proposal submitted by a student team to participate in the iDEAHUB Student Innovation Programme.
2.3. “Small” Student Innovation Project
– development and initial testing of an innovation or research idea. The idea is at an early stage of development; the project's objective is to test its feasibility and development potential, ensuring identifiable and measurable progress from the initial stage. The planned technology readiness level at project completion is TRL 3–4. Maximum funding: up to EUR 1,200.00. The minimum methodological phases are set out in Annex 8 to these Regulations.
2.4. “Large” Student Innovation Project
– development of an innovation or research idea based on an existing proof of concept, such as a preliminary prototype, MVP, technical solution, validated problem or business model. The project must achieve identifiable and measurable progress by developing the solution into a working prototype or substantially advanced demonstrator and validating it in line with the project objective. The planned technology readiness level at project completion is TRL 3–5. Maximum funding: up to EUR 8,000.00. The minimum methodological phases are set out in Annex 9 to these Regulations.
2.5. Student Innovation Application Evaluation Committee (hereinafter – the Committee)
– a collegial body established by TSI order to carry out initial qualitative, interim and final evaluations of applications. The Committee's work is also governed by the Regulations of the Student Innovation Application Evaluation Committee and its annex “Evaluation Methodology”.
2.6. Idea Bank
– innovation areas, challenges and problems relevant to society and businesses, compiled by TSI together with its partners, for which students may develop solutions. The Idea Bank is available on the iDEAHUB project website ideahub.tsi.lv.
2.7. Applicant
– a student team whose members all meet the target-group requirements of Cabinet Regulation No. 82 and the participation conditions of this call. Applications may be submitted by doctoral, bachelor's, professional higher education and master's students from Latvia and abroad, as well as learners from vocational education institutions, colleges and general secondary education institutions in Latvia, in accordance with Cabinet Regulation No. 82.
Minimum student team size: at least 3 students for a “Small” project and at least 5 students for a “Large” project. Individual project implementation is not permitted.
2.8. Student Team
– exclusively persons who meet the project's target-group criteria and actually participate in implementing the application. A project supervisor, overseer, mentor, expert, consultant, business representative or external service provider is not a member of the Student Team, does not count towards the minimum team size and does not receive a student targeted scholarship. The specific role and contribution of each Student Team member shall be indicated in the application and reports.
2.9. Student Innovation Project Supervisor (referred to in the application form as Student Project Overseer)
– a specialist with academic or industry experience who provides methodological guidance, monitors project progress and quality, and is responsible for ensuring and documenting completion of the mandatory methodological phases specified in the Lump-Sum Methodology.
2.10. Mentor
– an industry representative or professional who provides practical advice; a mentor is not a student team member.
2.11. Interdisciplinary Team
– a student team comprising representatives of at least two Latvian education thematic groups. For recording the national indicator, the team composition, rather than merely the interdisciplinary content of the application, is decisive.

	3. Purpose of the Selection of Student Innovation Applications at TSI
	3.1. The objective of the iDEAHUB project is to promote implementation of student innovation applications that develop students' capacity for innovation, initiative and entrepreneurship, address problems relevant to an industry, society or part thereof, and strengthen cooperation between higher education institutions, students and businesses.
3.2. These Regulations establish the procedure for the selection, implementation, monitoring, interim and final evaluation, and financing of student innovation applications.
3.3. These Regulations are binding on TSI and partner staff, the Committee, administrative evaluators, supervisors, mentors and students participating in the iDEAHUB project.
3.4. An essential objective of the Programme is student learning and practical innovation development. The student team itself shall carry out the substantive work, research, validation, prototyping and project management; outsourcing the entire implementation of the application is prohibited.

	4. Student Innovation Project Areas and National Indicators
	4.1. Applicants are invited to submit innovation project applications in the following thematic areas: Information and Communication Technologies; Digital Society and Transformation; Smart Logistics and Transport.
4.2. Applicants are also invited to submit applications in specific fields, including robotics, IT, artificial intelligence and its components, image processing and recognition, modelling, unmanned aerial vehicles and autonomous systems, aviation and digitalisation, digital twins, defence and security systems, subsurface scanning radar systems, the Internet of Things/embedded systems, scanning systems and additive manufacturing technologies.
4.3. Under the Student Innovation Programme, support may be provided for developing and initially testing an innovation or research idea (“Small”) or for further developing an idea based on an existing proof of concept (“Large”).
4.4. Specific innovation areas and directions may be defined for each call and approved by an authorised TSI official.
4.5. Compliance of an application with the call's thematic areas and RIS3 areas shall be assessed as “Compliant/Non-compliant” eligibility criteria; no additional quality points shall be awarded for them.
4.6. For monitoring the national indicator established by Cabinet Regulation No. 82, it shall be separately recorded whether the application topic falls within the priority areas of artificial intelligence technologies, internal and external security, or educational technologies. At project level, at least 30% of student innovation applications must fall within these priority areas. Compliance shall be recorded as “Compliant/Non-compliant” and documented in the minutes; no additional points shall be awarded.
4.7. For monitoring the indicator under subparagraph 7.2.6 of Cabinet Regulation No. 82, at least 40% of student innovation applications must be implemented by interdisciplinary teams comprising representatives of at least two Latvian education thematic groups. For each application, the minutes shall record the thematic groups represented by the students and the assessment “Compliant/Non-compliant”.
4.8. Interdisciplinary application content and integration of different competencies are positive quality aspects but are not, in themselves, decisive for monitoring the national indicator referred to in paragraph 4.7.

	5. Submission of Student Innovation Project Applications
	5.1. iDEAHUB shall announce an open selection of student innovation project applications by publishing these Regulations and the call documentation on the iDEAHUB project website ideahub.tsi.lv.
5.2. A Student Innovation Project Application shall be submitted using the form in Annex 1 to these Regulations. In addition to the application form, the following must be submitted:
5.2.1. a Gantt chart;
5.2.2. a motivation letter in free form;
5.2.3. CVs of all Student Team members;
5.2.4. the mentor's CV, if a mentor is engaged;
5.2.5. the project budget form in accordance with Annex 7 to these Regulations – mandatory for both “Small” and “Large” projects;
5.2.6. cost-supporting documentation for each budget item – market surveys, quotations, price lists on official websites showing the price of the specific goods or services, historical data or other objective information;
5.2.7. a certificate from the educational institution confirming each team member's student/pupil status and study/education programme, if that member is not a TSI student;
5.2.8. other annexes at the applicant's discretion or at TSI's request.
5.3. Initial evaluation of applications shall be based on the submitted documents; no student presentation is envisaged at the initial selection stage. Administrative evaluators and the Committee may request clarifications or additional evidence, provided that this does not change the substance of the application.
5.4. To facilitate preparation of a high-quality application, the applicant must attend at least one consultation with TSI iDEAHUB staff on the innovation idea and application preparation. Applicants are advised to request a consultation no later than 10 working days before the submission deadline by writing to ideahub@tsi.lv.
5.5. The applicant must select a project supervisor from TSI's database of prospective supervisors and obtain approval of the choice from the iDEAHUB Manager no later than 3 working days before the application deadline.
5.6. If the selected supervisor is not included in TSI's database of prospective supervisors, their engagement must be approved by the iDEAHUB Manager no later than 10 working days before the application deadline.
5.7. Application documents must be submitted in Latvian or English electronically to ideahub@tsi.lv no later than 28 October 2026 at 23:59. Applicants are advised to sign the application with a secure electronic signature, if available.
5.8. An application must not be intended to develop a product or service of an existing company. If a team member engages in economic activity or is affiliated with a company, the application must clearly separate the new idea, resources, financing, results and intellectual contribution from the existing business activity. Assessment of these circumstances shall be documented in the administrative and Committee evaluations.
5.9. Outsourcing is permitted only for justified support activities. Outsourcing all or a substantial part of application development, research, validation, prototyping or project management is prohibited.
5.10. The application must identify the idea's initial development stage, planned interim and final results, methods and technologies to be used, planned methodological phases and the role of each Student Team member. This information forms the basis for interim and final progress evaluations.

	6. Rights and Obligations of Students
	6.1. During project implementation, the Student Team has the right to receive methodological and advisory support from the supervisor, mentors and iDEAHUB staff, and to resubmit an application in the next call if it is not approved.
6.2. The Student Team shall:
6.2.1. actually and independently perform the substantive development of the application and use outsourcing only for justified support activities;
6.2.2. remain eligible as members of the target group throughout the implementation period and immediately inform TSI of changes in student status or team composition;
6.2.3. implement both “Small” and “Large” projects in accordance with the budget approved by the Committee and obtain approval for changes before making them;
6.2.4. complete the mandatory methodological phases for the relevant application type under the supervisor's methodological guidance and document each team member's participation in them;
6.2.5. submit an interim progress report/presentation in accordance with Annex 4 at least once every two months and participate in its evaluation;
6.2.6. submit a final presentation and final report in accordance with Annexes 5 and 10 upon project completion and publicly present the results;
6.2.7. continuously ensure the absence of double funding and immediately inform TSI of any other financing related to the same idea, activities, costs, prototype or results;
6.2.8. if any member engages in economic activity, ensure that the application is non-economic in nature and that its resources, costs and results are separated from existing business activities;
6.2.9. refrain from making a substantive change to the original idea that is unrelated to it. Technical iterations, refinements and justified changes are permitted only if the original problem, objective and essential nature of the result are retained and the changes are documented and approved by TSI;
6.2.10. participate in training and other Programme activities designated by iDEAHUB, as well as in initial and final assessments of students' skills and attitudes and in providing feedback.
6.3. The Student Team is responsible for the accuracy, completeness and compliance with these Regulations of the information submitted.
6.4. TSI is the personal data controller; personal data shall be processed for application evaluation and project implementation in accordance with applicable laws and regulations.

	7. Procedure for Selection and Evaluation of Student Innovation Project Applications
	7.1. Applications shall be evaluated in four stages: (1) initial administrative evaluation; (2) initial qualitative evaluation by the Committee; (3) interim evaluation; and (4) final evaluation.
7.2. Administrative evaluation shall be carried out by iDEAHUB project staff comprising at least two employees. Administrative evaluators shall prepare the verification documentation and shall not participate in assigning qualitative scores unless separately appointed as Committee members.
7.3. The main administrative and qualitative evaluation criteria are set out in Annex 2 to these Regulations. The detailed procedure is established by the Committee Regulations' annex “Evaluation Methodology”.
7.4. Administrative evaluation shall mandatorily and with documentation verify: the submission deadline and completeness of documents; target-group eligibility of all team members; minimum team size; consistency of the selected “Small/Large” application type with the initial stage, TRL, results, work plan and budget; double-funding risk; links to existing business activity and separation of the non-economic nature of the project; thematic and RIS3 compliance; and the risk of full outsourcing of implementation.
7.5. Where remediable administrative deficiencies are identified, the applicant shall be given 5 working days to submit corrections. Corrections must not result in a substantively new application. If an exclusionary deficiency is not remedied within the specified period, the application shall not proceed.
7.6. The Committee's initial qualitative evaluation shall be based solely on the submitted documents; no student presentation is envisaged at this stage.
7.7. Eligibility criteria, including project type, budget compliance, thematic/RIS3 compliance, absence of double funding, target group, non-economic nature and classification of national indicators, shall be assessed as “Compliant/Non-compliant” (or “Not applicable”, where justified). A points system shall be used only for qualitative criteria.
7.8. “Partially compliant” is not an acceptable assessment for budget compliance. The Committee shall assess the necessity and price justification of each item, request corrections where necessary and approve only a fully compliant project budget. If non-compliance cannot be remedied, the application shall not be approved.
7.9. “Small” and “Large” applications shall be evaluated and ranked separately. Only applications meeting all exclusionary criteria may be recommended for approval; among these, priority shall be given to applications with the highest quality scores, within the available funding.
7.10. For each application, the evaluation minutes shall record at least: team composition and target-group eligibility; application type and initial idea stage; thematic area, RIS3 and priority field; interdisciplinarity and the Latvian education thematic groups represented by the students; links to existing business activity; extent of outsourcing; double-funding verification; assessment of budget items, price justifications and corrections; quality assessment; and the Committee's reasoned decision.
7.11. Evaluation results shall be approved in the minutes of the Committee meeting and by an order of an authorised TSI official.
7.12. The results of the call shall be communicated to each applicant and published through TSI web resources in accordance with TSI procedures.
7.13. An agreement as provided for in Annex 6 to these Regulations shall be concluded with approved teams.
7.14. The applicant has the right to challenge the Committee's decision by submitting a reasoned request to the Committee Chair within two weeks of notification of the decision. The outcome of reconsideration shall be documented.
7.15. If provisions of these Regulations, the Committee Regulations or the Evaluation Methodology differ from a higher-ranking legal act, the Lump-Sum Methodology or a binding clarification by CFCA/the Ministry of Education and Science, the higher-ranking requirements shall apply and TSI shall ensure that the documents are updated.

	8. Establishment of the Student Innovation Application Evaluation Committee
	8.1. A Committee shall be established for each student innovation application call. The Committee shall have an odd number of members; for this call, it shall consist of 7 members.
8.2. The Committee shall include internal and external TSI experts competent in assessing technical content, innovation, entrepreneurship, commercialisation, markets and budgets; at least one industry/business representative shall be included.
8.3. Committee membership shall be approved by TSI order. Where necessary, TSI may engage additional industry experts without voting rights unless they are formally appointed as Committee members.
8.4. Before accessing applications, Committee members and invited experts shall sign declarations of absence of conflicts of interest and compliance with confidentiality requirements.
8.5. A Committee member may not evaluate an application if they are affiliated with the applicant, a team member, supervisor, mentor, external service provider or company connected with the application, or if other circumstances could affect impartiality.
8.6. The Committee shall have a quorum for an application if, after excluding members recused due to conflicts of interest, more than half of the approved Committee membership, but no fewer than 5 members, participate, including the Chair or Deputy Chair and at least one external industry/business expert.
8.7. If the quorum is not met due to a conflict of interest or another reason, consideration of the application shall be postponed. TSI shall appoint a substitute independent expert or convene the Committee with a different composition. An application may not be considered without the prescribed quorum.

	9. Committee Rules of Procedure
	9.1. Committee members shall evaluate applications independently, after which the Committee shall adopt a collegial, reasoned decision.
9.2. In the event of a conflict of interest, a Committee member shall not access, discuss or vote on the relevant application; the recusal shall be recorded in the minutes.
9.3. At the initial evaluation stage, application quality shall be assessed on a 0–5-point scale only for qualitative criteria. Eligibility criteria shall be assessed on a binary “Compliant/Non-compliant” basis.
9.4. The Committee shall examine each budget item in detail, verifying its necessity, link to the expected result and price justification. A verifiable online source must display the price of the specific goods or service. A generic website address without a price is insufficient justification.
9.5. The Committee shall compare similar cost items across applications and document significant price differences. “Contingencies” or a general reserve without a specific cost and justification shall not be approved.
9.6. If a budget item is unjustified, overpriced or unrelated to application implementation, the Committee shall request its correction or removal. The Committee shall approve an application only together with a fully compliant individual project budget and planned results.
9.7. Committee meetings shall be minuted. Minutes must be sufficiently detailed for a third party to trace the verification logic, evidence, budget corrections and grounds for the decision on each application.
9.8. Invited experts shall provide opinions within their area of competence. An expert opinion shall not replace the Committee's obligation to assess eligibility criteria and budgets and make the final decision itself.
9.9. The organisation of the Committee's initial, interim and final work, the minimum content of minutes and use of evaluation forms are further detailed in the Committee Regulations and Evaluation Methodology.

	10. Financial Conditions and Agreements for Student Project Implementation
	10.1. Financial support for student innovation projects: “Small” – up to EUR 1,200.00; “Large” – up to EUR 8,000.00.
10.2. Funding shall be provided as an individual lump sum for implementation of a specific application, in compliance with the Lump-Sum Methodology, the project budget approved by the Committee and the expected results.
10.3. A project budget is mandatory for both “Small” and “Large” applications and must detail specific cost items in accordance with Annex 7. The necessity of each item must be linked to an activity and expected result.
10.4. Each budget item must be supported by verifiable cost justification – a market survey, quotation, official price list, historical data or other objective information. For websites, the price of the specific goods/service must be visible.
10.5. The budget shall not include a general “contingencies” item or reserve without a specific cost, quantity, price and link to the application.
10.6. Eligible cost categories may include materials and services directly related to project implementation, justified individual consultations/expert services and mobility costs. Consultations and outsourcing must not replace the student team's learning process and substantive project development.
10.7. An application must not finance the development of an existing company's product or service. If a new economic activity or commercialisation arises from the student idea during project implementation, TSI shall assess whether de minimis aid needs to be applied in accordance with Cabinet Regulation No. 82 and TSI procedures.
10.8. Payments under the project shall be made by the TSI Finance Department in accordance with internal TSI procedures and the approved budget.
10.9. Student Team members may be awarded a monthly targeted scholarship under a scholarship agreement: EUR 200 per month for a bachelor's, professional higher education or master's student, or an eligible learner at a vocational or general education institution; EUR 228 per month for a doctoral student.

	11. Student Innovation Project Implementation Period
	11.1. The implementation period of a Student Innovation Project is 6 months from the date the Team Agreement enters into force, unless another starting date is specified in the agreement.
11.2. Justified technical iterations and refinements of methods, solutions or business models are permitted during project implementation provided that the approved problem, objective and essential nature of the result are retained. Changes must be approved in advance and documented.
11.3. Replacing the original idea with a substantively different, unrelated idea is prohibited. If the final result is unrelated to the approved original application, the Committee shall not approve the result and the lump-sum payment conditions shall not be deemed fulfilled.

	12. Reporting and Interim and Final Evaluation Procedure
	12.1. Project implementation shall be monitored by iDEAHUB staff, the project supervisor and the Committee within their respective competences.
12.2. At least once every two months, the Student Team shall submit an interim report/presentation in accordance with Annex 4. The interim report shall indicate progress from the initial idea stage; the percentage completion and evidence for each planned interim result; progress in methodological phases and participation of each team member; changes in team composition/status; changes to budget and outsourcing; risks; and activities for the next period.
12.3. At interim evaluation, the Committee shall compare actual progress with the approved application, budget and methodological phases. The Committee may decide to continue the project, prescribe specific corrective actions, conduct a repeat evaluation, suspend the project or propose termination.
12.4. Corrective actions shall be specified precisely, identifying the task, responsible person, deadline and evidence to be submitted.
12.5. Upon completion, the Student Team shall submit the final presentation required by Annex 5 and the final report required by Annex 10 and shall publicly present the results.
12.6. The final report must include a detailed, sequential assessment of idea-development progress against the initial stage, interim results and final results, indicating percentage achievement; methods and technologies used; a description of and evidence for completion of methodological phases; each team member's participation; possibilities for further use of the result; and the team's self-assessment.
12.7. The project supervisor shall ensure completion of the mandatory methodological phases and certify their completion and the participation of all team members. The Committee shall verify this certification against actual evidence.
12.8. At final evaluation, for both “Small” and “Large” projects, the Committee must compare the achieved result with the originally approved idea, planned result and original project budget, taking account only of changes approved in advance.
12.9. At final evaluation, the Committee shall separately assess whether the student team performed the substantive development itself rather than outsourcing it in full; whether target-group eligibility was maintained; whether double funding has occurred; whether the application was used to develop an existing business; and, where applicable, whether the interdisciplinary team requirement was maintained for national-indicator monitoring.
12.10. Invited independent experts may provide a technical or industry opinion on the achieved result, but the Committee shall decide whether to approve the application result. The roles of experts and the Committee shall be documented separately.
12.11. A result shall be approved only if all mandatory final eligibility criteria are assessed as “Compliant”. In its decision, the Committee shall provide a reasoned conclusion on project implementation, the quality of the achieved result, the consistency of the original project budget with the achieved results and completion of methodological phases.
12.12. If the original idea has been substantively replaced with an unrelated idea, mandatory methodological phases have not been completed, an external person has performed the substantive work instead of the students, target-group eligibility has not been maintained, an unresolved double-funding risk has been identified, or the achieved result does not correspond to the approved application, the Committee shall decide “Result not approved”.
12.13. Changes in team composition are permitted only with TSI's prior written approval. A new member may be included only if eligible for the target group. After changes, the minimum team size and, where applicable, the interdisciplinarity indicator shall be rechecked.
12.14. Students' skills and attitudes shall be assessed before project implementation begins and after project completion, using comparable indicators for innovation, initiative, entrepreneurship, cooperation and problem-solving skills. iDEAHUB shall aggregate and analyse the changes.
12.15. After project implementation, iDEAHUB shall collect feedback from students, supervisors, mentors, businesses and other stakeholders, analyse it and use it to improve the Programme and integrate good practices into the study process.
12.16. TSI shall ensure full traceability and retention of evaluation and monitoring records: application versions and corrections, administrative and Committee evaluation forms, declarations, correspondence, budget and price justifications, minutes, presentations, evidence of methodological phases, team composition changes and decisions shall be retained in the project file in accordance with EU Funds and TSI document-retention requirements.












Annex 1
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)

STUDENT INNOVATION PROJECT
APPLICATION FORM

1. Basic Application Information

	Project title
	Enter project title

	Team name
	Enter team name

	Team leader (student)
	First name, surname

	Contact information
	Email and telephone

	Project supervisor / overseer
	First name, surname

	Mentor (if applicable)
	First name, surname, organisation (if applicable)

	Requested funding, EUR
	Enter amount in EUR
“Small” – up to EUR 1,200; “Large” – up to EUR 8,000

	Application submission date
	dd.mm.2026



Application type
Select one. The selected type must be consistent with the idea's initial stage, TRL, planned results, methodological phases, work plan and budget.
☐ “Small” – idea development and initial testing    ☐ “Large” – idea development based on an existing proof of concept    Notes: Notes (if necessary)
Origin of the idea
☐ iDEABank challenge    ☐ Team's own idea    Notes: Notes (if necessary)
Brief project summary
In 3–5 sentences, describe the problem, proposed solution, main target group and final project result.
	Enter description here…









2. Student Team and Target-Group Eligibility

Complete this table only for Student Team members. Do not include supervisors, mentors, experts or external service providers. A “Small” project requires at least 3 students; a “Large” project requires at least 5 students.
	No.
	First name, surname
	Educational institution
	Level of study/education
	Study/education programme

	1
	First name, surname
	Institution
	Level
	Programme

	2
	First name, surname
	Institution
	Level
	Programme

	3
	First name, surname
	Institution
	Level
	Programme

	4
	First name, surname
	Institution
	Level
	Programme

	5
	First name, surname
	Institution
	Level
	Programme

	6
	First name, surname
	Institution
	Level
	Programme

	7
	First name, surname
	Institution
	Level
	Programme

	8
	First name, surname
	Institution
	Level
	Programme

	9
	First name, surname
	Institution
	Level
	Programme



If a participant is not a TSI student, attach a certificate from their educational institution confirming student/pupil status and programme.
	No.
	First name, surname
	Role in the project
	Specific tasks and expected contribution

	1
	First name, surname
	Role
	Tasks / contribution

	2
	First name, surname
	Role
	Tasks / contribution

	3
	First name, surname
	Role
	Tasks / contribution

	4
	First name, surname
	Role
	Tasks / contribution

	5
	First name, surname
	Role
	Tasks / contribution

	6
	First name, surname
	Role
	Tasks / contribution

	7
	First name, surname
	Role
	Tasks / contribution

	8
	First name, surname
	Role
	Tasks / contribution

	9
	First name, surname
	Role
	Tasks / contribution



Suitability of Team Competencies
Explain how the team members' combined knowledge and skills will enable project implementation. Identify major gaps in competencies and how these will be addressed without replacing the student team's substantive work with outsourcing.
	Enter description here…






3. Thematic Compliance, RIS3 and Interdisciplinarity

Student Innovation Programme thematic area
☐ Information and Communication Technologies    ☐ Digital Society and Transformation    ☐ Smart Logistics and Transport    Notes: Notes (if necessary)
Specific project field / technological area
Specify the field, for example robotics, IT, artificial intelligence, image processing, drones/autonomous systems, aviation/digitalisation, digital twins, security systems, IoT/embedded systems, additive manufacturing, etc.
	Enter description here…



RIS3 area(s)
Select all applicable areas and briefly justify the connection.
☐ 1 – Knowledge-intensive bioeconomy    ☐ 2 – Biomedicine, medical technologies, pharmaceuticals    ☐ 3 – Photonics and smart materials, technologies and engineering systems    ☐ 4 – Smart energy and mobility    ☐ 5 – Information and Communication Technologies    Notes: Brief justification of relevance
National indicator priority area
☐ Artificial intelligence technologies    ☐ Internal and external security    ☐ Educational technologies    ☐ None of the above    Notes: Brief justification of relevance

Integration of Different Competencies into the Project
Describe how technical, research, business, design, validation or other competencies will be integrated into the project's methods and results.
	Enter description here…



4. Initial Development Stage of the Idea and Justification of Application Type

Initial stage of the idea at the time of application
Describe in detail what has already been done: idea concept, research, design, algorithms, prototype, MVP, validated problem, test results, preliminary business model, etc. Clearly distinguish what has already been achieved from what will be done during the project.
	Enter description here…



Evidence of the initial stage
List the attached or otherwise verifiable evidence (e.g. prototype photos/video, repository, test protocol, technical documentation, interview results, publication, design, business model, etc.).
	Enter description here…




	Initial TRL (if applicable)
	TRL level and justification

	Planned TRL at project completion
	Planned TRL level
“Small” – planned TRL 3–4; “Large” – planned TRL 3–5, where technology readiness level is applicable.



Justification of the application type (“Small” / “Large”)
Justify the selected application type by linking the initial stage, proof of concept, TRL, planned final result, methodological phases, work plan and budget.
	Enter description here…



5. Problem, Current Situation and Competitive Environment

Description and relevance of the problem to be addressed
Define the specific problem/challenge, its causes, impact and significance for society, an industry, businesses or a particular target group. Provide evidence demonstrating the problem's existence.
	Enter description here…



Target group / users / beneficiaries
Describe precisely who faces the problem and for whom the solution is intended. If there are several target groups, identify their common and differing characteristics.
	Enter description here…



Analysis of the current situation, alternative solutions and competitive environment
Describe how the problem is currently addressed. Identify existing and alternative solutions, competing products, services or technologies (if applicable), their strengths and weaknesses, costs, availability and limitations. Explain how the proposed solution differs and what added value it creates.
	Enter description here…



Validation of user / industry needs before application submission
Indicate whether potential users, customers, industry representatives or other beneficiaries have been contacted; describe interviews, surveys, observations, tests or other evidence and key conclusions.
	Enter description here…



6. Proposed Solution and Innovation Content

Type of innovation
☐ Product    ☐ Service    ☐ Process    ☐ Technology    ☐ Research method / model    ☐ Other    Notes: Notes (if necessary)
Description of the proposed solution
Describe the nature of the solution, its main functions, use case and how it will address the problem defined in Section 5.
	Enter description here…



Methods and technologies used in implementation
Describe the methods and technologies to be used in project implementation.
	Enter description here…




Innovation novelty and added value
Explain what is new or substantially improved in the solution compared with the existing solutions/competitors described in Section 5.
	Enter description here…



Project objective
Formulate one clear, achievable and verifiable project objective for the 6-month implementation period.
	Enter description here…



Final result
Define precisely the final result to be achieved by the end of the project (e.g. proof of concept, conceptual model, MVP, prototype, demonstrator, validation result). Explain how achievement of the result will be demonstrated.
	Enter description here…



Dissemination, Demonstration and Further Use of Results
Clearly define the plan for disseminating information, demonstrating results and their further use.
	Enter description here…



7. Planned Interim Results, Activities and 6-Month Work Plan

Interim results must be measurable and verifiable so that their percentage achievement can be determined at interim evaluation.
	No.
	Planned interim result
	Measurable indicator / achievement criterion
	Planned month
	Evidence / deliverable

	1
	Enter description here…
	Measurable criterion
	Month
	Enter description here…

	2
	Enter description here…
	Measurable criterion
	Month
	Enter description here…

	3
	Enter description here…
	Measurable criterion
	Month
	Enter description here…

	4
	Enter description here…
	Measurable criterion
	Month
	Enter description here…

	5
	Enter description here…
	Measurable criterion
	Month
	Enter description here…

	6
	Enter description here…
	Measurable criterion
	Month
	Enter description here…








A detailed Gantt chart must be attached as a mandatory annex. Summarise the main activities and responsibilities below.
	No.
	Main activity
	Responsible Student Team member(s)
	Period
	Result / link to interim result

	1
	Enter description here…
	Team members
	Period
	Enter description here…

	2
	Enter description here…
	Team members
	Period
	Enter description here…

	3
	Enter description here…
	Team members
	Period
	Enter description here…

	4
	Enter description here…
	Team members
	Period
	Enter description here…

	5
	Enter description here…
	Team members
	Period
	Enter description here…

	6
	Enter description here…
	Team members
	Period
	Enter description here…



8. Risks, Horizontal Principles and Responsible Implementation

	No.
	Main risk
	Probability
	Impact
	Preventive / corrective measures

	1
	Enter
	Low / medium / high
	Low / medium / high
	Enter description here…

	2
	Enter
	Low / medium / high
	Low / medium / high
	Enter description here…

	3
	Enter
	Low / medium / high
	Low / medium / high
	Enter description here…

	4
	Enter
	Low / medium / high
	Low / medium / high
	Enter description here…

	5
	Enter
	Low / medium / high
	Low / medium / high
	Enter description here…



Equal opportunities
Describe how equal opportunities and non-discrimination (including on grounds of gender, disability, age and ethnic origin) and, where applicable, accessibility will be ensured during project implementation.
	Enter description here…



Sustainable development / eco-innovation component
Describe the solution's potential impact on resource efficiency, energy consumption, emissions, circularity principles or other sustainability aspects. If the impact is not significant, provide a reasoned statement.
	Enter description here…



Planned cooperation with industry representatives, mentors and users
Describe planned cooperation with industry representatives, mentors and users.
	Enter description here…




9. Checklist of Documents to Be Attached to the Application

	No.
	Document
	Status
	Mark

	1
	Gantt chart
	Mandatory
	☐ Attached

	2
	Motivation letter in free form
	Mandatory
	☐ Attached

	3
	CVs of all Student Team members
	Mandatory
	☐ Attached

	4
	Mentor's CV
	If a mentor is engaged
	☐ Attached   ☐ Not applicable

	5
	Project budget form
	Mandatory for both “Small” and “Large” projects
	☐ Attached

	6
	Cost-supporting documentation / market research for each budget item
	Mandatory
	☐ Attached

	7
	Certificate from educational institution confirming student/pupil status and programme
	Mandatory for each member who is not a TSI student
	☐ Attached   ☐ Not applicable

	8
	Other documents supporting the application
	At the applicant's discretion / TSI request
	☐ Attached   ☐ Not applicable




The application must be submitted in Latvian or English, with annexes, by 28 October 2026 at 23:59 to ideahub@tsi.lv.








Annex 2
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)

Administrative Eligibility Evaluation Form for Student Innovation Project Applications

Administrative eligibility evaluation shall be conducted by iDEAHUB project staff consisting of at least two employees. Its purpose is to establish whether the application may proceed to qualitative eligibility evaluation.
1. Documents to be checked
· Student Innovation Project Application Form in accordance with Annex 1 to the Regulations;
· Gantt chart;
· Motivation letter in free form;
· applicant's / all team members' CVs;
· mentor's CV, if applicable;
· implementation budget;
· cost justification;
· certificate from the educational institution confirming the studies of each team member who is not a TSI student;
· other annexes at the applicant's discretion.

2. Double-funding verification
At the administrative eligibility evaluation stage, it is mandatory to verify that the same application, idea, activities, costs, purchases, prototype-development work or expected results are not financed under another project within Measure 1.1.1.7, another programme or another support measure. Verification shall be carried out in accordance with the TSI Procedure for Preventing Double-Funding Risks in Student Innovation Applications.
· The application, budget and cost justifications shall be checked, especially references to other funding.
· A proportionate check of publicly available information shall be conducted using the project name, team name and keywords.
· Information shall be exchanged with other higher education institutions implementing Measure 1.1.1.7, primarily at project level.
· If a potential match is identified, TSI shall request clarification and establish the circumstances. An application with an unresolved double-funding risk shall not proceed.


3. Determination of Project Type: Small / Large
	
	Small Project
	Large Project

	1. Idea development stage
	The idea is at an initial development stage; its feasibility and potential are still being tested.
	The idea is already based on an existing proof of concept, such as an initial prototype, technical solution, validated idea model or preliminary business model.

	2. Project objective
	Develop and initially test an innovation idea.
	Further develop an existing solution into a working prototype, more extensive validation or preparation for the next development stage.

	3. Planned TRL
	Corresponds to TRL 3–4.
	Corresponds to TRL 3–5, with clear justification of why the project goes beyond mere initial testing of an idea.

	4. Result at project completion
	Demonstrator, initially validated solution, user/market/technical feasibility testing, preliminary business model.
	Working prototype or substantially advanced demonstrator, validated solution, business model and scalability/further development plan.

	5. Team composition
	At least 3 students.
	At least 5 students; approximately 5–9 members are recommended. Interdisciplinarity is encouraged but is not an exclusionary criterion.

	6. Budget amount
	Up to EUR 1,200.
	Up to EUR 8,000.

	7. Budget nature
	The budget is suitable for initial idea validation, demonstrator development, testing and minimally necessary materials/services.
	The budget is suitable for broader development, prototyping, testing, technological development and specialised materials/components/services.

	8. Existing preliminary work
	There may be no existing work, or it may be minimal.
	Existing preliminary work includes a prototype, MVP, technical architecture, validated problem, previous tests, partner need, preliminary business model, etc.

	9. Project complexity
	The project is limited in scope and feasible as an initial test.
	The project is more technically/substantively complex and requires broader development, testing or validation.

	10. Overall suitability for the selected project type
	The application's content, budget, TRL, results and work plan are generally consistent with the nature of a “Small” project.
	The application's content, budget, TRL, results and work plan are generally consistent with the nature of a “Large” project.



4. Clarifications
If remediable deficiencies are identified, clarifications shall be requested from the team. The application shall proceed to the Committee only if the exclusionary administrative criteria have been assessed positively or deficiencies have been remedied within the specified period of 5 working days.


	Team / project name
	

	Project type
	(Small or Large)


A. Summary of Administrative Eligibility Evaluation
	No.
	Administrative eligibility criterion
	Compliant / Non-compliant
	Notes

	
	Exclusionary criteria*
	
	

	A1
	The application was submitted using the prescribed form and within the deadline.
	
	

	A2
	The application was prepared in Latvian or English.
	
	

	A3
	Mandatory annexes were submitted for the relevant project type.
	
	

	A4
	Team members meet the target-group and student-status requirements.
	
	

	A5
	Minimum team size: “Small” – at least 3; “Large” – at least 5 students.
	
	

	A6
	The “Small”/“Large” application type is consistent with the initial stage, TRL, budget and results.
	
	

	A7
	Absence of double-funding risk.
	
	

	
	Criteria for monitoring national indicators – not exclusionary
	
	

	A8
	The idea corresponds to the Student Innovation Programme priority areas – AI, internal and external security, educational technologies.
	
	Specify the relevant priority areas

	A9
	Compliance with RIS3 areas.
	
	Specify RIS3 areas

	A10
	Team interdisciplinarity – the team includes representatives of at least 2 Latvian education thematic groups.
	
	Specify the Latvian education thematic groups

	A11
	Application interdisciplinarity – includes at least one RIS3 area and at least one other field or industry, or at least two RIS3 areas.
	
	


*Exclusionary criteria – if an application fails the administrative eligibility criteria, 5 working days shall be granted for corrections and resubmission. All exclusionary criteria must be assessed as Compliant before the application may proceed to qualitative evaluation.
B. Double-Funding Verification

	Verification item
	Yes / No / Not applicable
	Notes

	Declaration of absence of double funding received from the team
	
	

	Cost justification checked
	
	

	Budget checked, if applicable
	
	

	No indications of other funding identified in the application
	
	

	Publicly available information checked, where necessary
	
	

	Information exchanged with another higher education institution, where necessary
	
	

	No double-funding risk identified
	
	



C. Decision
As a result of the administrative evaluation, it was decided:
• to recognise that, following receipt of clarifications, the Student Innovation Project Application meets the prescribed administrative eligibility criteria;
• to refer the application to the Evaluation Committee for qualitative eligibility evaluation;
• to retain the administrative evaluation documentation, including correspondence requesting clarifications, in the iDEAHUB project records.

	First name, surname
	Position
	Signature
	Date

	
	iDEAHUB Manager
	
	

	
	iDEAHUB Project Manager
	
	




Qualitative Eligibility Evaluation Form for Student Innovation Project Applications

	Team / project name
	

	Project type
	(Small / Large)

	Committee member
	

	Date
	

	Conflict of interest
	(None / Exists – I do not participate in the evaluation)


Qualitative Eligibility Evaluation
Evaluation is based on submitted documents; student presentations are not envisaged.
Each quality criterion is assessed on a 0–5-point scale. Maximum score: 55 points.
Minimum approval threshold: 25 out of 55 points, and criterion K12 on budget/resource justification must be assessed as Compliant.
K12 is an exclusionary criterion: an application with an unjustified or substantially overpriced budget cannot be approved until the deficiency is remedied.
“Small” and “Large” applications shall be evaluated separately.
The highest-ranked applications shall be recommended for approval, subject to maximum numbers of up to 10 “Small” and up to 5 “Large” projects.
Budget evaluation – the Committee shall assess the justification of planned results and costs defined in each application. For each cost item, calculations and supporting documents shall be checked (such as market surveys, quotations, official website price lists, historical data or other objective information). The Committee shall ensure that there are no significant unjustified differences in similar costs between applications, that costs reflect market prices and that the budget is linked to the expected results. Delivery costs are eligible under the Programme.
Where applications receive equal scores and the number of places available for approval is limited, priority shall be given to the application with the higher score for budget/resource justification, followed by feasibility and technical justification. If the applications remain equivalent, the Committee shall make a reasoned decision recorded in the minutes.
A. Qualitative Eligibility Evaluation
	No.
	Criterion
	Points 0–5
	Notes / justification

	K1
	Relevance of the innovation to addressing problems and challenges faced by society, industry or businesses.
	
	

	K2
	Cooperation with industry representatives, mentors, users or potential partners is justified and clearly defined.
	
	

	K3
	The testing, implementation, validation and/or commercialisation plan is clear and consistent with the selected application type.
	
	

	K4
	Feasibility of project results: objectives, interim results, final results and practical implementation are realistic.
	
	

	K5
	Technical justification: activities, methods, technologies, work plan and results are mutually consistent.
	
	

	K6
	The team has described each member's role in project activities; a project supervisor and/or overseer is identified.
	
	

	K7
	The competencies of team members and engaged mentors/overseers match the skills needed for project implementation.
	
	

	K8
	The project can realistically be implemented within 6 months, considering the work plan, team capacity, budget and risks.
	
	

	K9
	The plan for information dissemination, results demonstration and further use is clearly defined.
	
	

	K10
	Compliance with the horizontal principle of “Equal Opportunities”
	
	

	K11
	Compliance with the horizontal principle of “Sustainable Development” / eco-innovation component.
	
	

	
	Exclusionary criterion
	Compliant / Non-compliant
	

	K12
	The required resources and budget are justified; costs are not overstated and are consistent with market prices and the costs of similar activities. EXCLUSIONARY: a Compliant assessment is required for approval.
	
	



C. Budget Verification
	Verification question
	Yes / No / Not applicable
	Notes

	Each cost item is linked to project activities and results.
	
	

	Each item has supporting documentation (market survey, quotation, price list, historical data, etc.).
	
	

	Costs are consistent with market prices and are not substantially overstated.
	
	

	There are no unjustified differences between applications for similar costs.
	
	

	The budget does not exceed the limit for the relevant project type.
	
	


D. Summary and Committee Member's Recommendation
	Indicator
	Value / mark

	Total score
	____ / 55

	Minimum threshold of 25/55 achieved
	(Yes / No)

	K12 budget/resource justification assessed as Compliant
	(Yes / No)

	Recommendation
	(Approve / Approve subject to budget or technical clarifications / Do not approve)

	Comment / conditions
	

	Committee member's signature
	


Points scale
	Points
	Meaning

	5
	Excellent: fully, clearly and convincingly justified.

	4
	Good: justified, with minor remediable shortcomings.

	3
	Satisfactory: minimally compliant; risks are manageable.

	2
	Weak: partial compliance, significant shortcomings.

	1
	Very weak: almost no justification.

	0
	No information or criterion not met.



Annex 3
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)


DECLARATION
OF ABSENCE OF CONFLICTS OF INTEREST

[bookmark: _Hlk87882599]I, ________________________, hereby declare that I am a member of the Jury Committee for the selection of Student Innovation Project Applications, established to ensure the rational use of financial resources allocated under Project No. 1.1.1.7/1/25/A/004 “Transport and Telecommunication Institute Innovation Grants for Students” (hereinafter – the Project), in accordance with the Regulations for the Selection, Implementation, Monitoring and Financing of Student Innovation Applications approved by the Transport and Telecommunication Institute,
and I declare that:
1. I am not affiliated with the applicants within the meaning of Article 61 of Regulation (EU, Euratom) 2024/2509 of the European Parliament and of the Council of 23 September 2024 on the financial rules applicable to the general budget of the Union, and I have not participated in preparing the Student Innovation Project Application being evaluated, including the initial development of the project idea;
2. I have not participated and will not participate in implementing the Applications, and there are no circumstances giving reason to believe that I have an interest in approving or rejecting a particular application;
3. I shall assess the result of each application, including the consistency of its planned results and initial project budget with the achieved results, in the context of the Project's target indicators and in accordance with the conditions of the Ministry of Education and Science methodologies “Methodology for Applying a One-off Payment to Student Innovation Applications for Developing and Initially Testing an Innovation Idea” and “Methodology for Applying a One-off Payment to Student Innovation Applications for Developing an Innovation Idea on the Basis of an Existing Proof of Concept”.
Committee member's first name, surname, position and signature:
________________________ /__________________________________________________/


Annex 4
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)

Content of the Student Team's Interim Deliverable Presentation

The interim deliverable presentation must include:
1. Work performed and results achieved during the reporting period, with verifiable evidence attached.
2. Progress in idea development compared with the initial development stage recorded at application submission.
3. Percentage achievement of each planned interim result in the application, with evidence.
4. Methods and technologies used, tests/validation performed and key conclusions.
5. Progress in completing mandatory methodological phases, specifying activities, each Student Team member's participation and evidence.
6. The Student Team's actual contribution and support activities outsourced; changes in team composition or student status; and, where applicable, maintenance of interdisciplinarity.
7. Budget changes, risks, problems encountered, solutions and the plan for the next period.
Notes: presentation time – up to 10 minutes, plus up to 5 minutes for questions. All Student Team members and the project supervisor shall participate in the presentation; each member must be able to justify their contribution to the project and methodological phases. Evidence shall be attached (e.g. test results, photos/videos, prototype materials, attendance certificates, updated Gantt chart, etc.).














Annex 5
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)

Content of the Student Team Innovation Project
Final Report and Submission Procedure

This annex establishes the minimum content of the final report, public presentation and evidence required for the Committee's final evaluation of “Small” and “Large” Student Innovation Projects. Final evaluation is based on the originally approved project application, approved project budget, interim evaluations, agreed changes and actual results achieved.

1. Materials to be submitted

The Student Team shall submit the following within the deadline specified by TSI:
· a completed Student Team Project Final Report Form (Annex 10);
· materials for the public final presentation and proof of presentation;
· the final result – prototype, demonstrator, proof of concept, model or another deliverable envisaged in the approved application – or verifiable access thereto;
· evidence of testing, experiments, user/industry validation and technical quality, where applicable;
· a percentage self-assessment of interim and final result achievement, with calculations/justification and references to evidence;
· documentation of completion of mandatory methodological phases and evidence of each team member's participation, together with the supervisor's declaration;
· information on implementation of the approved budget and work plan, previously approved changes and completion of interim corrective actions;
· the team's self-assessment, a description of further use of the project result and a list of annexes/evidence.

Evidence must be identifiable and verifiable (e.g. test protocol, dataset summary, photos/videos, software repository version, summary of user feedback, participation certificate, work log or approval document). Each item of evidence must be identified in the report by name, date and location/link. Confidential materials shall be submitted securely as prescribed by TSI.

2. Public Final Presentation

The final presentation must include:
· a sequential comparison of the original idea and its development with the approved application, including percentage completion of interim and final results;
· the technical and functional quality of the final result/prototype/demonstrator, test/validation results and TRL (if applicable);
· implementation of the approved budget and work plan, approved changes and their effect on the result;
· completion of all mandatory methodological phases and evidence of each student member's participation;
· the substantive work carried out by the student team itself and the extent of expert/outsourced support;
· the team's target-group status and, where applicable, separation from existing business activity and absence of double funding;
· plans for further use, development, research or potential commercialisation of the result;
· the team's self-assessment, key achievements, challenges, cooperation and professional benefits.

Presentation time: up to 10 minutes; Committee questions: up to 5 minutes. All Student Team members and the project supervisor shall participate. Detailed evidence may be included in backup slides or separate annexes.





3. Final Evaluation and Decision

The Committee shall evaluate the actual result achieved against the originally approved application, rather than presentation quality alone. Where technical evidence is incomplete, the Committee may request clarification that does not change the result actually achieved.
The Committee's decision shall be “Result approved” or “Result not approved”. Fulfilment of the lump-sum payment conditions shall be assessed in accordance with the applicable methodology and approved result.
The final report form is attached as a separate fillable document, “Student Team Innovation Project Final Report Form” – Annex 10.
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to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
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(No. 1.1.1.7/1/25/A/004)



[bookmark: _Hlk230948018]Team Agreement No. XXXX
on participation in the iDEAHUB project activity “Implementation of Innovation Projects”


Riga, XXXX 2026


AS “Transporta un sakaru institūts”, registration No. 40003458903, address: Lauvas iela 2, Riga, LV-1019, Latvia (hereinafter – TSI), represented by Chair of the Management Board Irina Jackiva, acting pursuant to the Articles of Association, of the first part, and

Student Team members:
	Innovation Project Supervisor (Overseer):
	First name, surname:
Contact telephone:

	Team Member 1
	First name, surname:
Personal identity number:
Declared residential address:
IBAN:
Contact telephone:
Email:

	Team Member 2
	First name, surname:
Personal identity number:
Declared residential address:
IBAN:
Contact telephone:
Email:

	Team Member 3
	First name, surname:
Personal identity number:
Declared residential address:
IBAN:
Contact telephone:
Email:

	Team Member 4
	First name, surname:
Personal identity number:
Declared residential address:
IBAN:
Contact telephone:
Email:



(hereinafter – the Student Team), of the second part,
each individually and jointly a Party/the Parties,

within European Regional Development Fund Project No. 1.1.1.7/1/25/A/004 “Transport and Telecommunication Institute Innovation Grants for Students” (hereinafter – the iDEAHUB Project), pursuant to the TSI Regulations for the Selection, Implementation, Monitoring and Financing of Student Innovation Applications dated 1 January 2026 (hereinafter – the Call Regulations), enter into the following agreement (hereinafter – the Agreement):


1. 1. Subject of the Agreement

1.1. This Agreement establishes the Parties' rights and obligations in implementing the Student Team's innovation idea implementation application “XXXX” (title) (hereinafter – the Innovation Project) and governs the Parties' financial obligations.
1.2. The Innovation Project is implemented under the “Large” category: support for developing and initially testing an innovation idea.
1.3. In accordance with the Innovation Project Application documentation, the Student Team undertakes to implement the Innovation Project within X (XXXX) months from signing the Agreement.
1.4. The amount of funding available for implementation of the Innovation Project (hereinafter – Funding) is set out in Section 4 of this Agreement.
1.5. TSI shall regulate the use of Funding allocated to the Innovation Project on the basis of Annex 1 to the Agreement, “Innovation Project Application”, the Student Team's progress reports and final report, and Annex 7, “Project Budget Completion Form”, if a “Large” Innovation Project is implemented.
1.6. If the Student Team uses equipment or devices not owned by TSI in implementing the Innovation Project, TSI, the student/Student Team and the owner of the equipment/devices shall conclude an agreement on their use, which shall become an annex to and integral part of this Agreement.


2. Term of the Agreement

2.1. The Agreement shall enter into force on XXXX 2026 and remain in effect until XXXX 2026.

3. 3. Rights and Obligations of the Parties

3.1. Obligations of the Student Team:
3.1.1. Each team member shall participate in implementing the Innovation Project in accordance with this Agreement.
3.1.2. Implement the Innovation Project to a high standard under the supervision of the Student Team's project supervisor, observing the expected results of the Innovation Project and TSI's instructions.
3.1.3. Implement the Innovation Project without exceeding the Funding specified in paragraph 4.2, obtaining prior written approval for its use from the TSI contact person identified in paragraph 13.3.
3.1.4. With support from the Innovation Project supervisor and iDEAHUB, submit a detailed procurement plan within 15 (fifteen) working days of signing the Agreement, where applicable.
3.1.5. Report to TSI on Innovation Project implementation in accordance with the deadlines and procedures established by the Call Regulations and upon TSI's request.
3.1.6. With the support of the Innovation Project supervisor and iDEAHUB, submit and present an Innovation Project development progress report consistent with the submitted activity plan and content at least every two months, within the deadlines set by iDEAHUB, in accordance with Annex 4 to the Call Regulations (in the form of an interim deliverable presentation). A Student Team representative shall email the progress report to ideahub@tsi.lv, clearly stating the Innovation Project title and report type in the subject line.
3.1.7. The interim deliverable every 2 (two) months shall include:
3.1.7.1. An assessment of idea-development progress against the initial development stage at the time of submission of the Innovation Project;
3.1.7.2. An assessment of idea-development progress against the interim results set out in the Innovation Project Application documents, including percentage achievement of the initially planned interim results;
3.1.7.3. A description of problems encountered during implementation and possible solutions;
3.1.7.4. A description and assessment of Student Team cooperation.
3.1.8. With the support of the Innovation Project supervisor and iDEAHUB, submit to iDEAHUB staff an Innovation Project development final report consistent with the submitted activity plan and content at project completion, within the deadlines set by iDEAHUB, in accordance with Annex 5 to the Call Regulations (final presentation), and present it, as well as submit the final report form in accordance with Annex 10 to the Call Regulations. A Student Team representative shall email the final report to ideahub@tsi.lv, clearly stating the Innovation Project title and report type in the subject line.
3.1.9. The final deliverable shall be the defence of the Innovation Project's final results at an open iDEAHUB meeting and shall include:
3.1.9.1. A detailed, sequential assessment of idea-development progress against the initial development stage at the time of submission of the Innovation Project Application and against the interim and final results specified in the application documents, including the level of achievement of initially planned interim and final results;
3.1.9.2. A description of possibilities for further application or development of the Innovation Project results; 3.1.9.3. The Student Team's self-assessment in the final report of the implementation process and results, including a concise account of the main achievements and challenges during implementation, description and evaluation of team cooperation, benefits from cooperation and project implementation overall, cooperation with the Innovation Project supervisor (overseer), and an overall assessment of the Innovation Project.
3.1.10. During Innovation Project implementation, the Student Team shall complete the Minimum Methodological Phases of the Application Implementation Process in accordance with Annex 3 to this Agreement. Compliance shall be reflected in the progress reports referred to in paragraph 3.1.5 and the final report referred to in paragraph 3.1.8.
3.1.11. Immediately, and in any event within 3 (three) working days of occurrence, inform the TSI contact person in writing of actual or foreseeable delays in Innovation Project implementation and circumstances, events or problems that affect or may affect accurate, complete and timely implementation;
3.1.12. Use information provided by TSI solely for fulfilling obligations under this Agreement;
3.1.13. Each Student Team member shall be liable for failing to provide truthful information or for providing false information to TSI and for the resulting harm;
3.1.14. Each Student Team member shall notify TSI within 3 (three) working days of receiving any other public funding for implementing the idea referred to in paragraph 1.1 and, where necessary, obtain approval for changes to implementation of the Innovation Project under paragraph 1.1;
3.1.15. Comply with the confidentiality obligations under this Agreement.
3.1.16. Student Team members are prohibited from participating with the Innovation Project idea(s) in another project or projects, from using results created during implementation in another project, and/or from using them for commercial or personal purposes.

3.2. Rights of the Student Team:
3.2.1. Receive information held by the Project Implementer that is necessary for Innovation Project implementation;
3.2.2. Receive a scholarship during the implementation period specified in paragraph 2.1 in accordance with paragraph 4.1 of this Agreement;
3.2.3. Where necessary, request TSI to change Student Team membership (remove or add members) based on justified team needs during Innovation Project implementation;
3.2.4. Withdraw from the Student Team while compensating TSI for direct losses incurred in connection with expenses already incurred under the Student Innovation Project;
3.2.5. Communicate with the TSI contact person or their designated substitute during their absence.



3.3. Obligations of TSI:
3.3.1. Provide the Student Team, where necessary, with information held by TSI that is required for Innovation Project implementation;
3.3.2. Take timely measures within the iDEAHUB support environment to provide assistance necessary for the Student Team's successful implementation of the Innovation Project;
3.3.5. Monitor implementation of the team's Innovation Project and take all reasonable steps to ensure the absence of double funding for implementing the idea referred to in paragraph 1.1;
3.3.6. Process the Student Team's personal data in good faith in accordance with applicable law.

3.4. Rights of TSI:
3.4.1. Pursuant to the obligations in paragraph 3.3, monitor the Innovation Project's implementation in accordance with this Agreement and request any information from the Student Team related to implementation;
3.4.2. Give the Student Team instructions on the procedure for Innovation Project implementation in accordance with this Agreement;
3.4.3. Where necessary, decide on replacement of equivalent Student Team members, a member's withdrawal, justified expansion of the Student Team and other necessary changes;
3.4.4. Remove a student from the Student Team for failure to perform obligations and/or comply with the Agreement by terminating the agreement with that student, and recover from that student direct losses incurred by TSI in connection with expenses already incurred under the Student Innovation Project;
3.4.5. Where necessary, decide on replacing the Student Team's project supervisor;
3.4.6. Plan timely support activities for the Student Team's work and request information from Student Teams to perform the activities referred to in paragraph 3.3.2;
3.4.7. Monitor the Student Team's work and use of funding in accordance with Annex 1 “Innovation Project Application” and Annex 2 “Cost Estimate” to this Agreement (if applicable);
3.4.8. Regulate the use of Funding available to the Student Team based on the costs provided for in the Agreement. Where necessary, TSI may refuse to approve costs included in the cost estimate, providing the team with an explanation of the refusal.
3.4.9. Ensure communication with the Student Team through its project supervisor or a designated substitute during the supervisor's absence, as well as directly with Student Team members.


4. 4. Procedure for Using Funding Allocated to the Innovation Project

4.1. Monthly scholarships for Student Team members shall be paid from the TSI Innovation Fund on a competitive basis in accordance with the Call Regulations in the following amounts:
[bookmark: _Ref495939555][bookmark: _Ref495939610]4.1.1. For a bachelor's, professional higher education or master's student, or a learner in general secondary, vocational education or college education – XXXX euros (XXXX euros) per month;
4.1.2. For a doctoral student – XXXX euros (XXXX euros) per month.
4.2. Financial support for implementation of student innovation projects shall be provided as follows:
4.2.1. Student Innovation Project Application “Large” – support for developing and initially testing an innovation idea – XXXX euros (XXXX euros).
4.2.2. Student Innovation Project Application “Large” – support for developing an innovation idea on the basis of an existing proof of concept – up to XXXX euros (XXXX euros).
4.3. Expenses for materials, equipment, services and mobility shall be financed in accordance with Annex 7 to the Agreement, “Project Budget Completion Form”, through procurement organised by TSI, with submitted invoices paid from the TSI settlement account opened for iDEAHUB project implementation.

5. Termination of the Agreement

5.1. If the Student Team fails to perform or delays its obligations and violations of the Agreement are identified, TSI may unilaterally terminate the Agreement with the Student Team by written notice, immediately informing all parties involved. In that case, the Student Team shall compensate TSI for direct losses incurred in connection with expenses already incurred under the Student Innovation Project.
5.2. Termination of the Student Team Agreement constitutes grounds for TSI to terminate the employment relationship with the project supervisor.
5.3. If the Student Team initiates unilateral termination of the Agreement, it must, within 30 (thirty) days of submitting written notice to TSI, compensate TSI for direct losses incurred in connection with expenses already incurred under the Student Innovation Project, including scholarships paid.
5.4. If the Student Team initiates termination, it shall continue participating in iDEAHUB training activities for innovation project implementers in accordance with the programme and methodological phases specified in Annex 3 to the Agreement.
5.5. Unilateral termination by the Team constitutes grounds for initiating repayment of a scholarship paid in accordance with paragraph 6.1, if such a scholarship was awarded through the competition.

6. Repayment of Scholarships

6.1. If Student Team members or an individual member fail or have failed to fulfil obligations under this Agreement and/or breach its prohibitions, and TSI establishes this fact, the member(s) shall repay to TSI the scholarship paid to the respective member within 1 (one) month.

7. Processing of Personal Data

7.1. The Parties are responsible for ensuring that personal data processing complies with the General Data Protection Regulation (EU) 2016/679 (hereinafter – the Regulation), other applicable laws of the Republic of Latvia and the rights of data subjects under data protection law.
7.2. The Parties shall apply appropriate organisational and technical safeguards to protect personal data against accidental or unlawful destruction, accidental loss, alteration, unauthorised disclosure or access.
7.3. The Parties warrant and declare that they are entitled to process personal data within the scope and according to the procedures established by this Agreement for specified purposes related to its performance.
7.4. The Parties shall immediately, and no later than within 72 hours, inform each other if they identify any error or breach relating to the other Party's processing of personal data under this Agreement, where a breach of the Regulation or other requirements concerning personal data processing under this Agreement is suspected.
7.5. The Parties shall immediately remedy any identified personal data processing breaches; otherwise the other Party may unilaterally terminate this Agreement. Each Party shall be independently liable for its acts and third-party claims arising from breaches in its personal data processing and shall not require the other Party to cover losses or expenses relating to personal data processing.

7.6. By signing the Agreement, the participant agrees that their personal data (first name and surname) may be transferred to the Central Finance and Contracting Agency (CFCA) for preparation and verification of project administrative and financial reports as part of the purposes of performance of these Agreements.
7.7. Personal data shall be processed in accordance with Article 6(1) of the European Union General Data Protection Regulation (EU) 2016/679 (GDPR), on the legal bases of the participant's consent and performance of the Agreement.
7.8. Written consent to personal data processing shall be obtained from each Student as a separate document prepared in accordance with Annex 1 to this Agreement (“Declaration”) and forming an integral part of the Agreement.
7.9. Personal data shall be used solely for project administrative and financial reporting and shall not be used for other commercial or unforeseen activities.




8. Confidentiality

8.1. Each Student Team member (hereinafter – the Recipient of Information) undertakes to maintain confidentiality, including non-disclosure of information specified in this Agreement and obtained during its performance, including from third parties involved in the Agreement, and of information, facts, circumstances, data and documents concerning the terms, course and results of the Agreement and the Parties' activities, internal regulations, processes, plans, intentions, products, know-how, software, computer programmes and specifications that become known to the Parties under the Agreement. Confidentiality requirements shall also apply to information and all intellectual property created under this Agreement (hereinafter – Confidential Information), except:
8.1.1. where disclosure is required by applicable laws of the Republic of Latvia to competent state or municipal authorities;
8.1.2. where information was publicly available and known before it was received by the Recipient of Information.
8.2. Confidential Information also includes materials created by the Recipient of Information containing any of the above Confidential Information, in any form or part. It also includes information disclosed before signing this Agreement.
8.3. Confidential Information may be provided in writing or electronically, communicated orally or conveyed by other means.
8.4. The Recipient of Information may use Confidential Information only to perform their obligations (for the intended purposes).
8.5. The Recipient of Information undertakes to notify the Discloser in writing immediately upon becoming aware of any disclosure or release of Confidential Information or any other breach of this Agreement.
8.6. The Recipient of Information undertakes to maintain strict confidentiality and not disclose the nature or content of Confidential Information to third parties without TSI's prior written consent.
8.7. The Recipient of Information may not disclose Confidential Information to third parties, use it for commercial purposes or for their own or a third party's benefit unless agreed in writing with TSI.
8.8. The Recipient of Information undertakes to compensate TSI for all losses, expenses and costs incurred as a result of the Recipient's failure to comply with this Agreement.


9. Ownership of Created or Acquired Assets

9.1. In accordance with Cabinet Regulation No. 82, ownership rights to intellectual property created during implementation of iDEAHUB project activities shall belong to TSI.[footnoteRef:1] [1:  In accordance with Cabinet of Ministers Regulation No. 82 of 4 February 2025, “Regulations for the Implementation of Measure 1.1.1.7 ‘Innovation Grants for Students’ under Specific Support Objective 1.1.1 ‘Strengthening Research and Innovation Capacity and Introducing Advanced Technologies into the Overall R&D System’ of the European Union Cohesion Policy Programme 2021–2027” (likumi.lv)] 

9.2. Conditions for using, implementing, publicising and commercialising project results, including knowledge and technology transfer and the use and implementation of experimental objects, shall comply with external legislation.
9.3. If intellectual property is created as a result of the Student Team's Innovation Project, it shall be exploited in accordance with the TSI Policy on the Management and Use of Intellectual Property Rights.

10. Amendments

10.1. All amendments and additions to this Agreement must be made in writing and attached to the Agreement as an integral part. They shall enter into force only after signature by the relevant Parties, unless another effective date is specified.


11. Dispute Resolution

11.1. The Parties shall resolve all disputes arising in the course of or in connection with performance of the Agreement through mutual negotiations. If no agreement is reached, the dispute shall be referred to a court of the Republic of Latvia in accordance with the applicable laws of the Republic of Latvia.

12. Force Majeure

12.1. Force majeure means an event or disaster that could neither be foreseen nor prevented. It includes circumstances beyond the Parties' control and responsibility (natural disasters, floods, fire, earthquakes and other calamities, war and hostilities, strikes and other circumstances beyond their reasonable control).
12.2. If the Parties are wholly or partly unable to perform their obligations under the Agreement due to force majeure, the Agreement may be terminated.
12.3. If the Agreement is terminated due to force majeure, neither Party may claim compensation for losses resulting from such termination.
12.4. A Party affected by force majeure shall notify the other Party in writing without delay and no later than 3 (three) working days after such circumstances arise or cease. Failure to notify within that period shall deprive the responsible Party of the right to invoke force majeure.

13. Final Provisions

13.1. The Agreement is drawn up on 8 (eight) pages in 5 (five) counterparts, one for each Party. Annex to the Agreement – project application:
https://drive.google.com/drive/folders/XXXX
13.2. The Agreement enters into force upon signing, at the moment it is signed by the last representative of the Parties.
13.3. Official communication under this Agreement shall be email correspondence between the Student Team, its project supervisor and the TSI contact person. TSI contact person for Innovation Project implementation: Aija Rengarte – rengarte.a@tsi.lv.

14. Details and Signatures of the Parties:

	TSI:
AS “Transporta un sakaru institūts”
Registration No. 40003458903
Address: Lauvas iela 2, Riga, LV-1019, Latvia
State Treasury, SWIFT code: TRELLV22XXX
Account: LV71TREL990556700800B





___________________________________
Irina Jackiva / Chair of the Management Board /




	Team: “XXXX”
Idea title

___________________________________
First name, surname / Innovation Project Supervisor (Overseer)

[First name, surname]

___________________________________
[First name, surname]

___________________________________
[First name, surname]

___________________________________
[First name, surname]
___________________________________




Annex 7
to the TSI Regulations for the 3rd Call for Selection,
Implementation, Monitoring and Financing of Student Innovation Applications
within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)

Project Budget Completion Form
MANDATORY annex for both “Small” and “Large” projects. Each budget item must be accompanied by verifiable cost-supporting documentation. An online source must display the price of the specific goods/service. A general “contingencies” item is not permitted.

	General Application Information

	Application number:
	 

	Application title:
	 

	Application implementation duration (months):
	 

	Team contact information:
	First name, surname:
	 

	
	Telephone:
	 

	
	Email:
	 



















	Project Budget

	1
	2
	3
	4
	5
	6
	7

	No.
	Cost item name
	Service provider
(if known)
	Amount (including VAT)
	Cost-supporting document[footnoteRef:2] [2:  The project budget form must be accompanied by cost-supporting documentation (e.g. market surveys, quotations, official website price lists, historical data, etc.). ] 

	Justification of the necessity of costs for achieving the application objective
	Funding source (EU Funds or private financing)[footnoteRef:3] [3:  If the application budget includes contributions in kind, the beneficiary must deduct their value from the lump-sum payment when submitting a payment request to the cooperating authority.] 


	1.
	Materials and Services Costs[footnoteRef:4] [4:  Costs of materials and services related to implementing student innovation applications, including use of laboratories, testing equipment and design equipment, analyses and provision of materials.] 


	1.1.
	 
	 
	 
	 
	For example: covers the purchase of electronic components required for Experiment No. 1
	 

	1.2.
	 



	 
	 
	 
	 
	 

	...
	 
	 
	 
	 
	 
	 

	Total:
	 
	 -
	-
	 

	2.
	Individual Consultations (Expert Remuneration Costs)[footnoteRef:5] [5:  Only where such consultations cannot be provided within the training content of the Student Innovation Programme. ] 


	2.1.
	Consultations by industry experts (business, scientific or academic personnel) on the specific research, development, testing or validation of a particular model or prototype
	 
	 
	 
	 
	 

	2.2.
	Legal, financial and tax consultations on the specifics of the application's product, service or model
	 
	 
	 
	 
	 

	2.3.
	Other consultations on the specifics of the application's product, service or model
	 
	 
	 
	 
	 

	Total:
	 
	 -
	 -
	 

	3.
	Mobility Costs

	3.1.
	 
	 
	 
	 
	 
	 

	3.2.
	 
	 
	 
	 
	 
	 

	...
	 
	 
	 
	 
	 
	 

	Total:
	 
	 -
	 -
	 

	Total application costs (not exceeding the call limit: “Small” – EUR 1,200; “Large” – EUR 8,000)
	 
	 -
	 -
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within the project “Transport and Telecommunication Institute Innovation Grants for Students”
(No. 1.1.1.7/1/25/A/004)


Minimum Methodological Phases of the Application Implementation Process for a “Small” Application

1. When implementing a “Small” project application, all Student Team members must learn and apply at least the following methodological phases, and evidence of completion of the phases and each member's participation must be attached to the final report:
1.1. Basic knowledge of developing and initially testing an innovation or research idea, including starting a business or planning research, and the methods and tools to be used (mandatory)
During this phase, applicants shall, among other things, learn and perform:
· product and competition analysis (e.g. product life cycle, product technical specification, preparation of a value proposition, calculation and testing methods (focus group, validation), etc.);
· financial analysis (pricing methods, raising finance from customers, investors, etc.);
· documentation of processes and activities for subsequent use in preparing scientific publications, registering intellectual property rights or other purposes related to using development results;
· and other methods of work aimed at achieving the objective of the innovation or research idea.
Completion of this phase shall be evidenced by an entry in the Student Team's final report stating participation in specific practical seminars, lectures or other relevant innovation or research training activities (participant's name (where the application is implemented by a team), event title, date, venue and instructor), a brief summary of the main lessons and conclusions from each event, and a copy of proof of attendance (where applicable and possible), such as a certificate or confirmation.
1.2. Networking and Cooperation Building (mandatory)
The Student Team shall present its idea/concept, participate in group discussions, networking and cooperation activities, and communicate with experts from different disciplines. The participation of all team members in this phase must be identifiable.
Analysis of problem situations and definition of solutions; customer and market analysis (e.g. market segmentation, target market selection, end-user or investor profile, interviews, customer outreach, jobs-to-be-done method for observing and analysing customer activities, etc.);
Completion of this phase shall be evidenced by an entry in the Student Team's final report indicating participation in specific events (participant's name (if implemented by a team), event title, date, venue, instructor, video recording link where applicable), including independent presentation of application results or interim results; a brief summary of the main lessons and conclusions from each event; and a copy of proof of participation, e.g. a link to the Student Team presentation recording (where applicable and possible).


1.3. Proof of Concept or Research Conceptual Model (mandatory)
The Student Team shall analyse its innovation or research idea, develop a concept or research conceptual model and demonstrate the feasibility of the product, process, technology or business model (proof of concept). For example, the Student Team may develop an initial prototype, preliminary business idea model, test a hypothesis, conduct a customer survey, engage a partner from the manufacturing or academic sector, etc.
A prototype is a test version of a product, service, process or model developed to verify its operation (including the relevance of the identified problem and proposed solution) and learn from errors.
Completion of this phase shall be evidenced by a developed and publicly presented innovation idea concept or research conceptual model, and a detailed description in the Student Team's final report of the development process, main results and conclusions.
1.4. Development of a Minimum Viable Product or Solution Demonstration Model in a Laboratory Environment or an Environment with Simulated Interfaces to Existing Systems (recommended)
The Student Team shall begin improving and developing its innovation or research idea and testing its effectiveness. One or more initial prototypes or pilot tests shall be developed, resulting in a minimum viable product (MVP) or prototype in a laboratory environment or an environment with simulated interfaces to existing systems.
An MVP is a prototype or experiment that proves or disproves a hypothesis. Its main purpose is to provide a working product containing the basic functions needed by the user, which can be tested under real market conditions to obtain user feedback and demonstrate business potential.
Completion of this phase shall be evidenced by a developed and publicly presented minimum viable product or model and a detailed description in the Student Team's final report of its development process, main results and conclusions.
2. Implementation of the Application must ensure that the result (including a prototype) reflects the knowledge, competencies and skills acquired during implementation (including those acquired in phases 1.1 and 1.2), ensuring understanding and mastery of the methodological process for developing innovative products or services.
Examples of activities characterising development of the result:
· - Identification and justification of the problem to be addressed. Evidence has been obtained confirming the problem's relevance to the target group;
· - Identification of the target group affected by the problem. The target group is precisely described; where there are several target groups, common and differing characteristics are identified;
· - Existing solution to the problem. Evidence has been obtained of how the problem has been addressed to date, and communication with users of the existing solution has taken place;
· - Justification of the absence of a solution to the problem. The current situation has been analysed and reasons provided why the problem has not yet been solved;
· - Other activities appropriate to the specific application type and characteristics.
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Minimum Methodological Phases of the Application Implementation Process for a “Large” Application
1. When implementing a “Large” project application, all Student Team members must learn and apply at least the following methodological phases, and evidence of phase completion and each member's participation must be attached to the final report:
1.1. Knowledge of Specific Research and/or Innovation Process Modules (mandatory)
During this phase, applicants shall, among other things, perform:
· analysis of problem situations and definition of solutions;
· customer and market analysis (e.g. market segmentation, target market selection, end-user or investor profile, interviews, customer outreach, jobs-to-be-done method for observing and analysing customer activities, etc.);
· product and competition analysis (e.g. product life cycle, product technical specification, preparation of a value proposition, calculation and testing methods (focus group, validation), etc.);
· financial analysis (pricing methods, raising finance from customers, investors, etc.);
· documentation of processes and activities for subsequent use in preparing scientific publications, registering intellectual property rights or other purposes related to using development results;
· and other methods of work aimed at achieving the objective of the innovation or research idea.
Completion of this phase shall be evidenced by an entry in the Student Team's final report stating participation in specific practical seminars, lectures or other relevant innovation or research training activities (participant's name (where the application is implemented by a team), event title, date, venue and instructor), a brief summary of the main lessons and conclusions from each event, and a copy of proof of attendance (where applicable and possible), such as a certificate or confirmation.
1.2. Networking and Cooperation Building (mandatory)
The Student Team shall present its idea/concept in a pitch, organise group discussions under the guidance of Student Team supervisors and participate in networking events, including communication with industry representatives of different levels and disciplines and cooperation with other Student Teams. Local and international cooperation shall be developed with industry, business, public and academic sectors, fostering a deeper understanding of research, innovation development and entrepreneurial challenges in the relevant field. Student Teams shall use various communication channels (face-to-face discussions, telephone calls, email correspondence, business social networks such as LinkedIn, etc.) to generate interest in cooperation or identify the next steps of established cooperation.
Completion of this phase shall be evidenced by an entry in the Student Team's final report indicating participation in specific events (participant's name (if implemented by a team), event title, date, venue, instructor, video recording link where applicable), including independent presentation of application results or interim results; a brief summary of the main lessons and conclusions from each event; and a copy of proof of participation, e.g. a link to the Student Team presentation recording (where applicable and possible).
1.3. Development of a Minimum Viable Product or Solution Demonstration Model in a Laboratory Environment or an Environment with Simulated Interfaces to Existing Systems (mandatory)
The Student Team shall continue developing its innovation or research idea on the basis of an existing proof of concept. One or more initial prototypes or demonstration models shall be developed and theoretical and practical tests (field tests) conducted, resulting in an MVP or prototype in a laboratory environment or an environment with simulated interfaces to existing systems.
Proofs of concept demonstrate that a product, process or business model is feasible and confirm or disprove the initial hypothesis. For example, the Student Team may already have developed a prototype or preliminary business idea model, engaged a manufacturing partner or tested a hypothesis.
A prototype is a test version of a product, service, process or model developed to verify its operation, concept or model and learn from errors.
An MVP is a prototype or experiment that proves or disproves a hypothesis. Its main purpose is to provide a working product containing the basic functions needed by the user, which can be tested under real market conditions to obtain user feedback and demonstrate business potential.
The product's target group has tried the product, the developers have considered all user recommendations, and the product provides a solution to a problem.
Completion of this phase shall be evidenced by a developed and publicly presented minimum viable product or model, together with a detailed description in the Student Team's final report of the development process, main results and conclusions.
1.4. Business Model Improvement (recommended)
An adapted business model shall be developed following one or more MVP iterations.
Completion of this phase shall be evidenced by a developed and publicly presented adapted business model and a concise description in the Student Team's final report of its development and main conclusions.
2. Implementation of the Application must ensure that the result (including a prototype) reflects the knowledge, competencies and skills acquired during implementation (including those acquired in phases 1.1 and 1.2), ensuring understanding and mastery of the methodological process for developing innovative products or services.
Examples of activities characterising development of the result:
· - Identification and justification of the problem to be addressed. Evidence has been obtained confirming the problem's relevance to the target group;
· - Identification of the target group affected by the problem. The target group is precisely described; where there are several target groups, common and differing characteristics are identified;
· - Existing solution to the problem. Evidence has been obtained of how the problem has been addressed to date, and communication with users of the existing solution has taken place;
· - Costs of the existing solution to the problem. Evidence has been obtained identifying the unique cost components of the existing solution;
· - Sale of the existing solution. Evidence has been obtained about the existing solution's supply chain and the costs at each stage;
· - Legal framework governing the solution. Evidence has been obtained identifying regulatory requirements governing implementation of the solution;
· - Scaling the solution. Evidence has been obtained of scaling opportunities, for example by assessing experience in at least two countries and examining the situation in detail;
· - Justification of the absence of a solution to the problem. The current situation has been analysed and reasons provided why the problem has not yet been solved.
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STUDENT TEAM INNOVATION PROJECT
FINAL REPORT FORM
To be completed by the Student Team. Enter text directly into table cells and description fields; they will expand automatically. Add rows and annexes as necessary. Provide verifiable evidence.
A. Basic Project Information
	Field
	Information to be completed

	Project title
	Enter information here...

	Team name
	Enter information here...

	Project type
	☐ “Small”     ☐ “Large”

	Project leader (student)
	[First name, surname]

	Supervisor / overseer
	[First name, surname]

	Mentor (if applicable)
	[First name, surname, organisation]

	Project implementation period
	[From dd.mm.yyyy to dd.mm.yyyy]

	Approved application version / date
	[Version, date]

	Originally approved budget, EUR
	[Amount]

	Date of final presentation
	[Date]

	Date of final report
	[Date]



B. Basic Completion Principles
Use the originally approved project application, approved budget and documented/approved changes as the basis for comparison.
For each material statement, provide an evidence identifier (P1, P2, etc.) and its location in the list in Section 13.
Support achievement percentages with previously defined measurable criteria; self-assessment alone without evidence is insufficient.
If a section is not applicable, state “Not applicable” and briefly explain why. Do not leave essential fields blank.
The team's self-assessment does not replace the Committee's final evaluation and decision.
1. Brief Project Summary
1.1. Result Achieved and Main Benefit
Briefly describe the problem addressed, what was developed and the verifiable project result.
	Enter description here...


2. Preservation of the Original Idea and Development Progress
	Element for comparison
	In the approved application
	Actual at completion / evidence

	Problem and target group
	[Original wording]
	[Actual situation; P…]

	Project objective
	[Approved objective]
	[Achieved; P…]

	Initial stage of the idea
	[Initial evidence/TRL]
	[Development progress; P…]

	Approved final result
	[Planned deliverable]
	[Achieved deliverable; P…]



2.1. Sequential Description of Idea Development
Describe the main stages from the initial stage to the final result; explain significant iterations and continuity of the original idea.
	Enter description here...



	Approved changes
	Approval date / document
	Impact on objective, result and plan

	[Change or “None”]
	[Date; P…]
	[Justification]



3. Achievement of Interim and Final Results
Complete for each interim result in the approved application. Add rows as necessary.
	No.
	Approved interim result and criterion
	Actual achievement
	Completion %
	Evidence

	1
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]

	2
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]

	3
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]

	4
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]

	5
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]

	6
	[Planned criterion]
	[Actual value]
	[0–100%]
	[P…]



	Indicator
	Achievement / justification

	Final result completion, %
	[0–100%; reasoned assessment, references to P…]

	Overall project completion self-assessment, %
	[0–100%; brief explanation of how the assessment was determined]

	Results not achieved / partially achieved
	[Deviations, causes, impact and approved changes]



4. Quality of the Final Result, Testing and TRL
4.1. Description of the Prototype, Demonstrator, Model or Other Deliverable
Indicate main functions, technical solution, quality characteristics, limitations and access location.
	Enter description here...



	Test / indicator
	Planned criterion
	Actual result
	Method / evidence

	[Test 1]
	[Planned]
	[Result]
	[Method; P…]

	[Test 2]
	[Planned]
	[Result]
	[Method; P…]

	[Test 3]
	[Planned]
	[Result]
	[Method; P…]



	TRL indicator
	Level and justification

	Initial TRL
	[Level / not applicable; P…]

	Planned final TRL
	[Level / not applicable]

	Actual TRL achieved
	[Level / not applicable; test environment and evidence P…]



4.2. Validation Conclusions and Remaining Technical Limitations
What has been tested, what has not been tested and what do the results demonstrate?
	Enter description here...



5. Implementation of the Approved Budget and Work Plan
Confirm actual payments/purchases and approvals with the responsible TSI staff. Include all approved budget items.
	Budget item
	Approved, EUR
	Actual, EUR
	Change approval / link to result

	[Item]
	[EUR]
	[EUR]
	[Date, P…; result]

	[Item]
	[EUR]
	[EUR]
	[Date, P…; result]

	[Item]
	[EUR]
	[EUR]
	[Date, P…; result]

	[Item]
	[EUR]
	[EUR]
	[Date, P…; result]



	Budget summary
	EUR / comment

	Originally approved amount
	[EUR]

	Approved amount after changes
	[EUR]

	Actual financial implementation
	[EUR]

	Explanation of differences and their impact
	[Comment; P…]



5.1. Implementation of the Work Plan and Deviations from Deadlines
Compare the approved Gantt chart with actual implementation. Indicate significant changes and their approvals.
	Enter description here...



6. Mandatory Methodological Phases and Student Participation
Complete only the methodological phase table applicable to the selected project type; delete the other table or mark it “Not applicable”. For each phase, indicate activities, date, venue, supervisor/expert, participants, lessons learned, result and evidence.
	Phase
	Activity / date / venue / instructor
	Students involved
	Result / evidence

	Small – basic knowledge of idea development and initial testing
	Enter information here...
	Enter information here...
	[Result; P…]

	Small – networking and cooperation building
	Enter information here...
	Enter information here...
	[Result; P…]

	Small – proof of concept or research conceptual model
	Enter information here...
	Enter information here...
	[Result; P…]



For a Large project, use the following mandatory phases:
	Phase
	Activity / date / venue / instructor
	Students involved
	Result / evidence

	Large – specific research and/or innovation process modules
	Enter information here...
	Enter information here...
	[Result; P…]

	Large – networking and cooperation building
	Enter information here...
	Enter information here...
	[Result; P…]

	Large – MVP/demonstration model in a laboratory or simulated environment
	Enter information here...
	Enter information here...
	[Result; P…]




Additional recommended phases (if applicable): Small – MVP/demonstration model; Large – business model improvement.
	Team member
	Participation in methodological phases and own work performed
	Evidence of participation

	[First name, surname]
	[Phases, tasks, dates]
	[P…]

	[First name, surname]
	[Phases, tasks, dates]
	[P…]

	[First name, surname]
	[Phases, tasks, dates]
	[P…]

	[First name, surname]
	[Phases, tasks, dates]
	[P…]

	[First name, surname]
	[Phases, tasks, dates]
	[P…]



6.1. Overall Assessment of Completion of Methodological Phases
Indicate whether all mandatory phases were completed and explain any deviations.
	Enter description here...



7. Students' Own Work, Experts and Outsourcing
	Substantive work of the student team
	Support by engaged expert/external service provider
	Justification, scope, approval

	[Research, design, development, testing]
	[Support task / none]
	[Scope, date; P…]

	[Task]
	[Support / none]
	[Scope; P…]



7.1. Declaration of the Student Team's Independent Contribution
Describe how the team performed the substantive development itself and why outsourcing did not replace it.
	Enter description here...



8. Team Composition, Target Group and Interdisciplinarity
	First name, surname
	Educational institution / programme
	Student status at completion
	Changes / TSI approval

	[Participant]
	[Institution, programme]
	[Compliant / explanation]
	[None / date, P…]

	[Participant]
	[Institution, programme]
	[Compliant / explanation]
	[None / date, P…]

	[Participant]
	[Institution, programme]
	[Compliant / explanation]
	[None / date, P…]

	[Participant]
	[Institution, programme]
	[Compliant / explanation]
	[None / date, P…]

	[Participant]
	[Institution, programme]
	[Compliant / explanation]
	[None / date, P…]



8.1. Team Composition Changes and Approvals
If there were no changes, state “No changes”. Otherwise attach approvals and an updated team list.
	Enter description here...



8.2. Interdisciplinarity
List the education programmes represented by the team; TSI shall determine/verify classification into Latvian education thematic groups.
	Enter description here...



9. Non-Economic Nature and Prevention of Double Funding
	Verification question
	Team response / explanation

	Was any member affiliated with an existing business during the project?
	☐ No   ☐ Yes. [Describe affiliation and separation; P…]

	Was a company established or commercialisation started during the project?
	☐ No   ☐ Yes. [Date, circumstances, notification to TSI; P…]

	Was other funding received or applied for in respect of the same idea, activities, costs or results?
	☐ No   ☐ Yes. [Source, separation, approvals; P…]

	Has the team identified a potential double-funding risk?
	☐ No   ☐ Yes. [Describe and indicate notification to TSI; P…]



9.1. Explanation of Separation and Absence of Double Funding
Confirm that iDEAHUB-funded activities, costs and results have not been funded a second time; if there are other funding sources, clearly describe their separation.
	Enter description here...



10. Completion of Interim Recommendations and Corrective Actions
	Interim recommendation / corrective action
	Completion status and date
	Evidence

	[Recommendation]
	[Completed / partially / not completed; date]
	[P…]

	[Recommendation]
	[Completed / partially / not completed; date]
	[P…]

	[Recommendation]
	[Completed / partially / not completed; date]
	[P…]

	[Recommendation]
	[Completed / partially / not completed; date]
	[P…]



10.1. Explanation of Incomplete Actions
If an action was not fully completed, state the reason and its impact on the final result.
	Enter description here...



11. Public Presentation, Dissemination and Further Use of Results
	Information
	Information to be completed

	Date and venue of final public presentation
	[Date, venue, event]

	Presentation file / evidence
	[File, link, P…]

	Other dissemination activities
	[Event, publication, demonstration; P…]

	Potential users/partners and continued validation
	[Specific examples and next steps]

	Further development, research or commercialisation opportunities
	[Planned steps, responsible persons, approximate period]



11.1. Justification for Further Use of the Result
Describe potential practical applications, development/validation needs, business model or scaling opportunities, if applicable.
	Enter description here...



12. Team Self-Assessment
12.1. Main Achievements and Challenges
What worked well, what problems arose and how were they resolved?
	Enter description here...



12.2. Cooperation Within the Team and with the Supervisor/Mentor
How were responsibilities allocated, feedback obtained and decisions made?
	Enter description here...



12.3. Students' Professional Benefits
What technical, research, innovation, teamwork or entrepreneurial skills were developed?
	Enter description here...



12.4. Recommendations for the iDEAHUB Programme
What supported project implementation and what could usefully be improved?
	Enter description here...



13. Register of Evidence and Annexes
Assign an identifier (P1, P2, etc.) to each item of evidence. Specify a verifiable location or filename; access must be available to TSI and the Committee.
	ID
	Document / evidence title and date
	What it demonstrates (section / result)
	File / link / storage location

	P1
	[Title, date]
	[Section, indicator]
	[File / link]

	P2
	[Title, date]
	[Section, indicator]
	[File / link]

	P3
	[Title, date]
	[Section, indicator]
	[File / link]

	P4
	[Title, date]
	[Section, indicator]
	[File / link]

	P5
	[Title, date]
	[Section, indicator]
	[File / link]

	P6
	[Title, date]
	[Section, indicator]
	[File / link]

	P7
	[Title, date]
	[Section, indicator]
	[File / link]

	P8
	[Title, date]
	[Section, indicator]
	[File / link]



14. Project Supervisor Declaration
I declare that I have reviewed the final report, verified completion of the project's mandatory methodological phases and the actual participation of all team members, and assessed the evidence referred to in the report. Any identified deficiencies or limitations are indicated below.
Supervisor's notes / identified limitations
If none, state “None”.
	Enter description here...



	Supervisor's first name, surname
	Signature
	Date

	[First name, surname]
	________________________
	[dd.mm.yyyy]



15. Team Representative Declaration
I declare that, to the best of my knowledge, the information in this report is accurate and complete, that the stated evidence is available for verification, and that TSI has been informed of material changes concerning the project, team, funding and economic activity.
	Team leader's first name, surname
	Signature
	Date

	[First name, surname]
	________________________
	[dd.mm.yyyy]



8

image1.png
Lidzfinan: Nacionslais
Eiropas Savieniba attistibas pléns




