Annex 1
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)

Student Innovation Project Application Form


	TEAM INFORMATION

	Team name
	Enter team name

	Student Project Supervisor (TSI) *
	Name, surname

	Student Project Mentor
(External / TSI) **
	Enter if applicable (for a Large project)

	Team idea
	· iDEABank challenge (short challenge description)

	
	· Own idea (describe the idea in one or two sentences)

	Project scale (tick the box)
	Large ☐ (up to EUR 8,406)
	Small ☐ (up to EUR 2,000)



	Term
	Definition
	Role in the project

	* Student Project Supervisor
	A specialist with academic or industry experience who monitors the progress of each student innovation project, provides methodological guidance, quality control, and results monitoring.
	Main supervisor of the student project. Responsible for achieving the project goals and transparency of the management process. Part of the Student Team.

	** Student Project Mentor
	An industry representative or professional who provides practical advice, tips on technological solutions, innovation development, and networking with the industry.
	A practical consultant for students can be recruited from businesses.



	TEAM MEMBERS

	Team member 1 (team leader)
	Name, surname, educational institution, role in the Project, key relevant competences

	Team member 2
	

	Team member 3
	

	Team member 4
	

	Team member 5
	



	Compliance with the horizontal principle of "Equal Opportunities" (regarding gender, disability, age and ethnicity)
	Yes / No

	Compliance with the horizontal principle of "Sustainable development" (eco-innovation component)
	Yes / No 

	The project team is composed of interdisciplinary teams (minimum of two different directions).
	Yes / No 



	PROJECT FIELD
(tick the box and/or add the necessary information)

	

· Information and communication technologies (ICT)

	

	
· Digital society and transformation;

	


	
· Smart logistics and transport
	

	
· Artificial intelligence and its application
	

	Innovative technologies in the education process
	

	· Other field
	Add description

	TYPE OF INNOVATION
(multiple choices possible)
	SHORT DESCRIPTION
(brief overview)

	· Process
	

	· Product
	

	· Services
	

	· Technology
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PROJECT OUTCOME (up to 100 words)
Please describe the deliverables of the project – what exactly will be presented as the result. When describing the results/deliverables, consider the scope of the project and the required TRL level.
MONETIZATION (up to 300 words)
Briefly describe the initial monetization model for your product. What would the product price be?
PROPOSED SOLUTION (up to 300 words)
Provide a description of your innovation project, including its basic concept, features, and how it solves the identified problem.
PROBLEM DESCRIPTION (up to 200 words)
Describe the problem or challenge that your innovation project is trying to solve.








MARKET ANALYSIS (up to 300 words)
Who are the target users or customers of your innovation project? What is the size of the market and its potential growth for your innovation? Are there any solutions already on the market? If so, how does your innovation differ from them?

PROJECT IMPLEMENTATION PLAN (up to 500 words)
Please describe how you plan to implement the project, clearly describing and justifying the work to be done, its sequence, key stages, results, and deadlines. A Gantt chart is desirable as an additional attachment.


BUSINESS / MARKET ENTRY (up to 200 words)
Briefly describe the steps to develop the project results into a business and enter the market. What could be the essence of the business model? What is the scaling potential?
COLLABORATION WITH INDUSTRY (up to 200 words)
Please indicate how you want and plan to build cooperation with industrial companies? Have you already identified potential partners? What support do you expect from industry?



Planned TRL level
Please indicate the planned Technology Readiness Level at the end of the project.


	TRL
	DESCRIPTION
	MARK

	1
	Basic principles observed
	· ​

	2
	Technology concept formulated
	· ​

	3
	Experimental proof of concept
	· ​

	4
	Technology validated in the laboratory
	· ​

	5
	Technology validated in a relevant environment (or an industrially relevant
environment for key enabling technologies)
	· ​

	6
	Technology demonstrated in a relevant environment
	· ​

	7
	System prototype demonstration in operational environment
	· ​

	8
	System completed and certified
	· ​

	9
	Actual system proven in operational environment
(competitive manufacturing in the case of key enabling technologies; or in space)
	· ​



TEAM MOTIVATION (up to 300 words)
Briefly describe the team's motivation for implementing the project. What unites the team, what do you want to achieve as a team? Do you plan to continue working as a team after the project is completed, and how do you plan to collaborate in the future?

USAGE POSSIBILITIES (up to 300 words)
Briefly describe the planned activities with project results after the project is completed. Indicate specific activities, their timeline and expected results.




Provide information about the planned project budget.
In the Item column, enter the planned purchases; these may be components, services, materials, etc. In the Cost column, indicate the unit cost; if multiple purchases are planned for the same item, indicate the unit price and the total price. In the Justification column, indicate how the planned purchase is related to the project implementation. COSTS must include VAT.
Add as many rows as needed.
TOTAL:	
IMPLEMENTATION BUDGET



	ITEM
	COSTS
	JUSTIFICATION

	
	
	

	
	
	

	
	
	

	
	
	

















Documents must be submitted in Latvian or English electronically to the e-mail address ideahub@tsi.lv, attaching the necessary document copies, certificates, licences, etc.ideahub@tsi.lv

