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Transport and Telecommunication Institute (hereinafter – TSI)
REGULATIONS (Draft)
for the selection, implementation, monitoring and financing of student innovation applications
Round 1
[bookmark: _Hlk87882508]within the project “Transport and Telecommunication Institute Innovation Grants for Students” (hereinafter – the iDEAHUB Project) (No. 1.1.1.7/1/25/A/004)


	1. Cabinet Regulation governing the implementation of the specific support objective

	1.1. Cabinet Regulation No. 82 “Regulations for the implementation of Measure 1.1.1.7 ‘Innovation Grants for Students’ under Specific Objective 1.1.1 ‘Strengthening research, technological development and innovation capacity’ of the European Union Cohesion Policy Programme for 2021–2027”.

	2. Terms used in these Regulations
	2.1. Student Innovation Project – an innovative solution developed by a student or a student team within the Student Innovation Programme in response to a problem identified by the team, a business undertaking, or the Idea Bank.
2.2. Student Innovation Project Application – a proposal developed by a student or student team to solve a problem selected from the Idea Bank or another problem independently identified within the Student Innovation Programme.
2.3. Student Innovation Project “Small” – support for the development of an innovation idea and its initial validation. This includes research and/or innovation idea development and initial testing, while enabling students to acquire entrepreneurship and innovation skills, receive funding for idea development, and access a testing environment required for advancing the idea, with the aim of determining the viability and development potential of the idea under review. The characteristics of a “Small” project (the minimum methodological phases of implementation) are described in Appendix 8. The result of implementation must demonstrate identifiable and measurable progress compared with the idea’s initial stage at the time of submission. Support for the development and initial validation of an innovation idea, TRL 3–4, with a demonstrator and business model (“Small Project”) – up to EUR 2,000.
2.4. Student Innovation Project Application “Large” – support for developing an innovation idea on the basis of an existing proof of concept. This includes further development of a research and/or innovation idea where the team already has, for example, a prototype, an initial business model, or a comparable proof-of-concept basis. The characteristics of a “Large” project (the minimum methodological phases of implementation) are described in Appendix 9. The result of implementation must demonstrate identifiable and measurable progress compared with the idea’s initial stage at the time of submission. Support for innovation development and a working prototype, TRL 3–5, with a business model and scalability plan (“Large Project”) – up to EUR 8,406.
2.5. Jury Committee – a committee established in accordance with these Regulations that meets the selection requirements for the committee; its members are not related to the applicants within the meaning of Article 61 of Regulation (EU) 2018/1046, have not participated in the preparation of the evaluated applications, will not participate in implementation, and are free of any circumstances that would create grounds to believe they are interested in the approval or rejection of a specific application.
2.6. Idea Bank – innovation directions and ideas, challenges, and production or development problems relevant to society and business that are collected, systematised and continuously updated by TSI in cooperation with strategic and cooperation partners, and for which solutions may be developed by students within the Student Innovation Programme. The TSI Idea Bank is available on the iDEAHUB web resource at ideahub.tsi.lv after registration and login.
The TSI Idea Bank is available on the iDEAHUB project web resource ideahub.tsi.lv upon registering and logging into the portal.ideahub.tsi.lv
2.7. Applicant – applications may be submitted by teams composed of the following categories of participants:
1) doctoral students from Latvia and abroad;
2) bachelor’s degree students from Latvia and
abroad;
3) students in professional higher education programmes from Latvia and abroad;
4) master’s degree students from Latvia and abroad;
5) students of general secondary education institutions in Latvia (provided that the implementation team also includes students in accordance with the annotation to Cabinet Regulation No. 82);
6) students of vocational education institutions and colleges from
Latvia.
Minimum team composition:
· for a Small Project – at least 3 students;
· for a Large Project – at least 5 students.
Individual project implementation is not permitted.


2.7. Student Project Supervisor – a specialist with academic or industry experience who supervises the progress of each student innovation project, provides methodological guidance, quality control and monitoring of results. Role in the project – principal supervisor of the student project. Responsible for achieving project objectives and ensuring transparency of project management. Included in the student team.

2.8. A project may be implemented by a student team, provided that the contribution of each team member is indicated and duly described in the application and subsequent reporting documentation. When implementing the project in a group, it must be taken into account that the holders of intellectual property rights will be all student team members who received scholarships during implementation of the project.

The following mandatory team criteria apply:
Small scale:
· the team shall consist of no fewer than 3 students;3 
· the team may be composed of students from one or several study programmes.uu studējošiem
Large scale:
· the team shall consist of approximately 5–9 students;5
· interdisciplinarity is encouraged, especially representation of RIS3 fields.

Across the project as a whole, the total number of team members must be no fewer than 72 persons.

Team composition is a mandatory requirement for submission and is checked during the administrative review stage. Applications that do not comply with the minimum team composition are not forwarded for evaluation.


	3. TSI objective for the selection of student innovation applications

	3.1. The objective of the iDEAHUB Project is to promote the implementation of student innovation applications that develop innovation potential, skills and entrepreneurial abilities, address problems significant to society or parts of society, strengthen cooperation between higher education institutions, students, entrepreneurs, businesses and industry, and attract private funding for the implementation of the Student Innovation Programme.
3.2. These Regulations set out the procedure for the selection, implementation, monitoring and financing of student innovation applications.
3.3. These Regulations are binding on TSI staff and cooperation partner personnel employed in the iDEAHUB Project or providing support to the iDEAHUB Project and to students (the target group/applicants of the iDEAHUB Project in accordance with Clause 2.7), who have been granted a scholarship within the iDEAHUB Project in accordance with these Regulations.


	4. Fields of student innovation projects

	4.1. Applicants are invited to submit Innovation Project Applications in the following thematic areas:
· Information and communication technologies;
· Digital society and transformation;
· Smart logistics and transport.

4.2. Applicants are invited to submit Innovation Project Applications in the following specific fields (without excluding other topics):
· robotics;
· IT;
· artificial intelligence and components;
· image processing and recognition;
· model-based systems analysis and design;
· unmanned aerial vehicles (drones) and autonomous systems;
· aviation and digitalisation processes, digital twins;
· defence and security systems;
· ground-penetrating radar systems;
· Internet of Things / embedded systems;
· scanning systems;
· additive manufacturing technologies;
· and others.
4.3. Within the Student Innovation Programme, support may be provided for applications aimed at:

· development and initial validation of an innovation idea, or
· development of an innovation idea on the basis of an existing proof of concept

4.4. Each organised student innovation call may include specific innovation fields and directions approved by the Vice-Rector for Academic and Scientific Work.

4.5. Priority in project selection is given to applications whose topic corresponds to the programme’s priority directions and whose results correspond to RIS3 priority areas.

4.6. At least 30% of approved projects must address priority areas (minimum 3 projects out of 10 during the programme period), including topics related to artificial intelligence technologies, internal and external security, or education technologies. Compliance with priority areas grants an additional evaluation point.

4.7. At least 40% of approved projects (4 projects out of 10 during the innovation programme period) must be represented by interdisciplinary teams (with at least two different fields represented).

	5. Submission of student innovation project applications
	5.1. iDEAHUB announces an open call for student innovation project applications by publishing these Regulations and their appendices on the iDEAHUB web resource ideahub.tsi.lv.ideahub.tsi.lv
5.2. The Student Innovation Project Application must be submitted in the prescribed format in accordance with Appendix 1 to these Regulations. In addition to the application form, applicants must submit the following attachments:
- Gantt timeline chart (mandatory);
- motivation letter in free form (mandatory);
- CV of the applicant / all team members (mandatory);
- mentor CV (optional);
- implementation budget (applicable to Large projects);
- cost justification (applicable to Small and Large projects);
- a statement from the educational institution confirming each team member’s studies at the relevant study level and programme (not applicable to TSI students);
- other attachments (at the applicant’s discretion).
5.3. All application documentation must be clear and understandable. The Jury Committee may request additional explanations from the applicant, as well as a presentation of the innovation project application during the evaluation process.
5.4. In order to support the high-quality preparation of innovation idea project applications and assess the viability of ideas, the applicant must participate in at least one consultation with TSI iDEAHUB staff on the selected innovation idea and on the preparation of the application before submission. An online or in-person consultation can be requested by writing to ideahub@tsi.lv and indicating in the subject line “Application for consultation on a new innovation project”, preferably no later than 10 working days before the application deadline.ideahub@tsi.lv
5.5. The applicant must select a supervisor of the student innovation project from the TSI database of potential supervisors (available at https://ideahub.tsi.lv after registration and login) and coordinate the choice with the Head of TSI iDEAHUB no later than 3 working days before the application deadline.https://ideahub.tsi.lv/
5.6. If the applicant selects a project supervisor who is not included in the TSI database of potential supervisors, the involvement of the specialist must be coordinated with the Head of TSI iDEAHUB no later than 10 working days before the application deadline. After approval of the specialist, TSI supplements the database of potential supervisors by adding that specialist.
5.7. Application documentation must be submitted in Latvian or English in electronic form by sending it to ideahub@tsi.lv and completing the form electronically with the required documents or copies attached. It is recommended that the submitted application be signed with the applicant’s secure electronic signature, if available.ideahub@tsi.lv 16.02.2026. - 02.04.2026. 12:00.


	6. Rights and obligations of students
	6.1. During implementation of the innovation project and receipt of the scholarship, the student / student team has the following rights:
to receive support from the selected supervisors of student innovation projects and the iDEAHUB staff who provide consultations during preparation of applications;
to resubmit an innovation project application in the next year’s innovation project competition if participation in a previous selection round was unsuccessful;
after successful implementation of a “Small” project application, to subsequently submit a “Large” project application if the project meets the criteria for a “Large” project.
6.2. During implementation of the innovation project and receipt of the scholarship, the student / student team has the following obligations:
to communicate with the selected project supervisor who consults students during implementation, provide information on progress, and participate in group or individual consultations in order to solve problems, discuss practical applicability and respond to current industry needs;
when applying for a “Large” project, to prepare the planned budget jointly with the selected project supervisor in accordance with Appendix 7;
to submit progress reports on project development to iDEAHUB staff in accordance with the submitted activity plan and content at least once every two months, within the deadlines set by iDEAHUB and in line with Appendix 4 (in the form of an interim presentation), and to present them;
to submit the final report on project development at the end of the innovation project within the deadlines set by iDEAHUB, in line with Appendix 5 (final presentation) and Appendix 10 (final report form), and to present it;
for the selection and qualitative evaluation of innovation project applications, to present the application to the Jury Committee if requested; and to present the project for the evaluation of progress and final reports;
to attend and participate in any iDEAHUB project activities, including all training activities intended for them under the iDEAHUB project.
6.3. The student / student team is responsible for the truthfulness of the information provided and its compliance with the requirements set out in these Regulations.
6.4. The student provides their data to TSI and the Jury Committee for the performance of their work. TSI is the controller of personal data.

	7. Procedure for the selection and evaluation of student innovation project applications
	7.1. The responsible body for the selection and evaluation of student innovation project applications is the Jury Committee composed of 6 (six) persons, including internal and external TSI experts.
7.2. The selection and evaluation procedure for innovation project applications takes place in the following sequence:
7.2.1. After submission of the innovation project application within the open call, an administrative compliance assessment is carried out;
7.2.2. If the administrative compliance assessment is positive, a qualitative compliance assessment is carried out;
7.2.3. The decision of the Jury Committee is made depending on the score assigned to the innovation project application.
7.3. The administrative selection and evaluation of innovation project applications is carried out by iDEAHUB project staff composed of at least 2 (two) employees.
7.4. The administrative compliance criteria for the selection and evaluation of student innovation applications are set out in Appendix 2 to these Regulations.
7.5. The innovation project application is submitted to the Jury Committee for qualitative evaluation if the administrative compliance assessment has received a positive result. 7.6. If the innovation project application does not comply with the administrative criteria, applicants are given 5 (five) working days to correct the deficiencies. If the deficiencies are not remedied within this period, the application is assessed as negative under the administrative criteria and is not forwarded for further qualitative evaluation.
7.7. The Jury Committee evaluates innovation project applications according to the qualitative compliance criteria.
7.8. The qualitative compliance criteria and evaluation methodology are set out in Appendix 2 to these Regulations.
7.9. The results of the evaluation procedure are approved by minutes of the Jury Committee meeting.
7.10. Competition results are communicated separately to each applicant / applicant group and are also published on TSI web resources in compliance with the deadlines set by the Rector’s order.
7.11. Document execution and the conclusion of agreements with competition winners (Appendix 6) are carried out in accordance with the established procedure and TSI internal regulations.

7.12. This student innovation application selection procedure may be amended and supplemented in accordance with TSI internal records management and document drafting procedures. Any amendments to these Regulations and their appendices are communicated to potential applicants by publishing the updated version on ideahub.tsi.lv.ideahub.tsi.lv

	[bookmark: _Hlk88747582]8. Procedure for establishing the Jury Committee for the evaluation of student innovation project applications

	8.1. The Jury Committee consists of 7 (seven) members.
8.2. The Jury Committee has a quorum if at least 5 (five) committee members attend the meeting.
8.3. Procedure for the establishment and approval of the Jury Committee:
8.3.1. The iDEAHUB administrative staff nominates candidates for approval as members of the Jury Committee, including the following categories:
3 (three) representatives of businesses or industry associations in the following fields: information and communication technologies; digital society and transformation; smart logistics and transport;
1 (one) expert in innovation;
2 (two) experts from a scientific institution;
1 (one) expert – an iDEAHUB representative (Chair of the Committee).
8.3.2. Approval of Jury Committee members is made by order of the TSI Rector after reviewing the compliance of all candidates.
8.3.4. Requirements for candidates to serve as Jury Committee members:
Representative of a business or industry association (3 persons): experience in a managerial position in an innovation-capable company during the last 5 years; implementation of new innovative projects and/or introduction of new products during the last 3 years; participation in new projects within the iDEAHUB priority fields.
Innovation expert (1 person): at least 3 years of experience in innovation development or implementation, or at least 3 years of experience in a business accelerator, incubator or similar startup support structure, or at least 3 years of teaching or training experience in innovation.
Scientific expert (2 persons): at least 3 years of experience in a scientific position in fields relevant to iDEAHUB implementation, as well as publications and implemented projects in those fields.
8.3.5. If necessary, iDEAHUB additionally engages experts from the relevant field for the evaluation of student innovation applications.


	9. Rules of procedure of the Jury Committee

	9.1. All Jury Committee members sign a declaration confirming the absence of a conflict of interest (Appendix 3).
9.2. The Jury Committee may evaluate student innovation project applications both in person and remotely. To determine whether an application meets the specified criteria, the evaluation of all Jury Committee members is taken into account.
9.3. Each Jury Committee member evaluates the submitted student innovation project applications independently and decides on the compliance of the project idea in accordance with the established criteria.
9.4. Jury Committee members use the evaluation form attached as Appendix 2.
9.4.1. Large and Small projects are evaluated separately. Compliance with the qualitative criteria is assessed on a 5-point scale from 0 to 5, where 0 is the lowest rating and 5 the highest.
9.4.2. The final score is calculated as the arithmetic mean of the scores given by all committee members participating in the relevant Jury Committee session.
9.4.3. Innovation project applications in the “Large Projects” and “Small Projects” groups are ranked according to the final score received, from highest to lowest.
9.5. The Jury Committee evaluates the submitted project budgets and, where necessary, before approving the applications, may propose corrections to budget drafts, informing the applicants who then make the required amendments.
9.6. The Jury Committee approves innovation project applications and their budgets.
9.7. For each submitted student innovation application, the Jury Committee provides feedback and recommendations to the supervisors on how students should further proceed in project development and implementation, documenting this in the minutes of the meeting.
9.8. Meetings of the Jury Committee are recorded in minutes.
9.9. The minutes indicate the titles of the applications, the team composition and the number of points awarded in the final evaluation; for “Large” projects, the amount of funding awarded must also be indicated in the selection minutes.
9.10. The TSI Rector issues an order on the basis of the final decision adopted by the Jury Committee.
9.11. The applicant has the right to contest the decision of the Jury Committee by submitting a complaint to the Chair of the Jury Committee within 2 (two) weeks of the date of the decision.
9.12. After receiving a complaint regarding the decision of the Jury Committee, the Chair re-examines the decision and its justification and decides either to leave it unchanged or to instruct the Jury Committee to reconsider the matter. A repeated decision of the Jury Committee is no longer appealable and enters into force upon its adoption.


	10. Financial conditions and agreements for implementation of student projects
	10.1. Financial support for student innovation projects:
1) Support for the development of an innovation idea and its initial validation, TRL 3–4, with a demonstrator and business model (“Small Project”) – up to EUR 2,000.
2) Support for the development of an innovation idea and a working prototype,
TRL 3–5, with a business model and scalability plan –
EUR 8,406.

10.2. Application of fixed financing to student innovation
project applications.

10.2.1. Within one student innovation project application
the awarded financing is applied as a fixed sum
intended for implementation of the application as a whole. The maximum amount of the fixed sum is:
· for small projects – up to EUR 2,000,
· for large projects – up to EUR 8,406.

10.2.2. The fixed sum relates to the total financing of the application; the structure of costs covered within this amount may vary depending on the project content, objectives and needs.

10.2.3. The fixed sum may include, but is not limited to, the following groups of costs:

· individual and group consultations (scientific,
technical, business, mentor consultations);
· costs of materials, components, raw materials and services directly related to the development, testing or prototyping of the innovation idea;
· mobility and cooperation costs, including meetings with mentors, industry experts, cooperation
partners, visits to testing sites and other activities related to project implementation.

10.3. The specific breakdown of costs within the fixed sum is not detailed by separate cost items, but it must be
justified, related to the project objectives and consistent with the principles of eligible costs.

10.4. All payments within student innovation projects are made by the TSI Finance Department.

10.5. All costs including VAT and other taxes, where applicable, are eligible within the student innovation project.

10.6. Each student implementing the project within a team receives a monthly targeted scholarship in accordance with the Scholarship Agreement:

10.6.1. bachelor’s, professional higher education and master’s students, as well as students of general secondary education, vocational education institutions and colleges – EUR 200 per month
10.6.2. doctoral students – EUR 228 per month



	11. Implementation period of student innovation projects

	11.1. A 6-month project (the Team Agreement on participation in the iDEAHUB project activity “Implementation of Innovation Projects” is concluded for a period of 6 months).


	12. Reporting procedure on the implementation progress of supported student innovation projects
	12.1. Student participation in project activities is supervised by:
12.1.1. iDEAHUB staff;
12.1.2. the student innovation project supervisor;
12.1.3. student project supervisors, expert and mentor databases.
12.2. During project implementation, students report on progress in accordance with the initially submitted activity plan and content no less than once every two months within the deadlines set by iDEAHUB, by submitting an interim iDEAHUB report in accordance with Appendix 4 to these Regulations (in the form of an interim presentation) and presenting it.
12.3. A commission established by iDEAHUB assesses the progress of each innovation project compared with its stage at the time of application.
12.4. In the case of a positive decision, the iDEAHUB commission informs the innovation project team in writing by sending information to the e-mail of the student team leader indicated in the application.
12.5. In the case of a negative decision, the iDEAHUB commission informs the student team in writing about termination of the innovation project, stating the grounds for the decision, as well as termination of scholarship payments and recovery of already paid scholarships, if any were paid to team members.
12.6. At the end of the innovation project, the student or student team prepares and submits the final report to iDEAHUB staff in accordance with the submitted activity plan and content within the deadlines set by iDEAHUB, in accordance with Appendix 5 (final presentation) and Appendix 10 (final report form). The final presentation and report are presented at an open meeting organised by iDEAHUB.
12.7. Independent experts engaged by iDEAHUB evaluate the deliverables of each student innovation project, including the final report, assess development progress, provide an opinion on achievement of results and make recommendations. Each student innovation project is evaluated by 2 (two) experts.
12.8. For student innovation projects, iDEAHUB separately evaluates the compliance of budget positions with the results achieved and reviews supporting expenditure documents and other documentation.
12.9. If all conditions specified in the application have been included and fulfilled and all necessary supporting expenditure documents have been attached, the Jury Committee adopts a decision on implementation of the innovation project, records it in the minutes and submits a request for financing to the cooperation institution, the Central Finance and Contracting Agency (CFLA).
12.10. Where necessary, the innovation project team may ask TSI to make changes to the composition of the student team (exclude or include members), based on justified team needs during implementation of the innovation project.










Annex 1
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)

Student Innovation Project Application Form


	TEAM INFORMATION

	Team name
	Enter team name

	Student Project Supervisor (TSI) *
	Name, surname

	Student Project Mentor
(External / TSI) **
	Enter if applicable (for a Large project)

	Team idea
	· iDEABank challenge (short challenge description)

	
	· Own idea (describe the idea in one or two sentences)

	Project scale (tick the box)
	Large ☐ (up to EUR 8,406)
	Small ☐ (up to EUR 2,000)



	Term
	Definition
	Role in the project

	* Student Project Supervisor
	A specialist with academic or industry experience who monitors the progress of each student innovation project, provides methodological guidance, quality control, and results monitoring.
	Main supervisor of the student project. Responsible for achieving the project goals and transparency of the management process. Part of the Student Team.

	** Student Project Mentor
	An industry representative or professional who provides practical advice, tips on technological solutions, innovation development, and networking with the industry.
	A practical consultant for students can be recruited from businesses.



	TEAM MEMBERS

	Team member 1 (team leader)
	Name, surname, educational institution, role in the Project, key relevant competences

	Team member 2
	

	Team member 3
	

	Team member 4
	

	Team member 5
	



	Compliance with the horizontal principle of "Equal Opportunities" (regarding gender, disability, age and ethnicity)
	Yes / No

	Compliance with the horizontal principle of "Sustainable development" (eco-innovation component)
	Yes / No 

	The project team is composed of interdisciplinary teams (minimum of two different directions).
	Yes / No 



	PROJECT FIELD
(tick the box and/or add the necessary information)

	

· Information and communication technologies (ICT)

	

	
· Digital society and transformation;

	


	
· Smart logistics and transport
	

	
· Artificial intelligence and its application
	

	Innovative technologies in the education process
	

	· Other field
	Add description

	TYPE OF INNOVATION
(multiple choices possible)
	SHORT DESCRIPTION
(brief overview)

	· Process
	

	· Product
	

	· Services
	

	· Technology
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PROJECT OUTCOME (up to 100 words)
Please describe the deliverables of the project – what exactly will be presented as the result. When describing the results/deliverables, consider the scope of the project and the required TRL level.
MONETIZATION (up to 300 words)
Briefly describe the initial monetization model for your product. What would the product price be?
PROPOSED SOLUTION (up to 300 words)
Provide a description of your innovation project, including its basic concept, features, and how it solves the identified problem.
PROBLEM DESCRIPTION (up to 200 words)
Describe the problem or challenge that your innovation project is trying to solve.








MARKET ANALYSIS (up to 300 words)
Who are the target users or customers of your innovation project? What is the size of the market and its potential growth for your innovation? Are there any solutions already on the market? If so, how does your innovation differ from them?

PROJECT IMPLEMENTATION PLAN (up to 500 words)
Please describe how you plan to implement the project, clearly describing and justifying the work to be done, its sequence, key stages, results, and deadlines. A Gantt chart is desirable as an additional attachment.


BUSINESS / MARKET ENTRY (up to 200 words)
Briefly describe the steps to develop the project results into a business and enter the market. What could be the essence of the business model? What is the scaling potential?
COLLABORATION WITH INDUSTRY (up to 200 words)
Please indicate how you want and plan to build cooperation with industrial companies? Have you already identified potential partners? What support do you expect from industry?



Planned TRL level
Please indicate the planned Technology Readiness Level at the end of the project.


	TRL
	DESCRIPTION
	MARK

	1
	Basic principles observed
	· ​

	2
	Technology concept formulated
	· ​

	3
	Experimental proof of concept
	· ​

	4
	Technology validated in the laboratory
	· ​

	5
	Technology validated in a relevant environment (or an industrially relevant
environment for key enabling technologies)
	· ​

	6
	Technology demonstrated in a relevant environment
	· ​

	7
	System prototype demonstration in operational environment
	· ​

	8
	System completed and certified
	· ​

	9
	Actual system proven in operational environment
(competitive manufacturing in the case of key enabling technologies; or in space)
	· ​



TEAM MOTIVATION (up to 300 words)
Briefly describe the team's motivation for implementing the project. What unites the team, what do you want to achieve as a team? Do you plan to continue working as a team after the project is completed, and how do you plan to collaborate in the future?

USAGE POSSIBILITIES (up to 300 words)
Briefly describe the planned activities with project results after the project is completed. Indicate specific activities, their timeline and expected results.




Provide information about the planned project budget.
In the Item column, enter the planned purchases; these may be components, services, materials, etc. In the Cost column, indicate the unit cost; if multiple purchases are planned for the same item, indicate the unit price and the total price. In the Justification column, indicate how the planned purchase is related to the project implementation. COSTS must include VAT.
Add as many rows as needed.
TOTAL:	
IMPLEMENTATION BUDGET



	ITEM
	COSTS
	JUSTIFICATION

	
	
	

	
	
	

	
	
	

	
	
	





















Documents must be submitted in Latvian or English electronically to the e-mail address ideahub@tsi.lv, attaching the necessary document copies, certificates, licences, etc.ideahub@tsi.lv
Annex 2
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)

Evaluation criteria for the selection of Student Innovation Project Applications

1. Administrative compliance criteria for evaluation of applications are as follows:

	No.
	Administrative compliance criteria
	Complies Yes / No

	1.
	The innovation application has been submitted in the appropriate form (Appendix 1).
	

	2.
	The application has been completed and submitted in Latvian or English.
	

	3.
	The costs included in the innovation application are not double-financed (the activities are financed for the first time).
	

	4.
	Atbilstība inovāciju programmas prioritārajiem virzieniem.
	

	5.
	Atbilstība RIS3 jomām.
	

	6.
	Projekta komandas sastāvs ir veidots kā starpdisciplināras komandas (minimums divi dažādi virzieni).
	



2. Compliance of the innovation application with the administrative criteria is assessed by the iDEAHUB Manager.
3. If the innovation application does not comply with the administrative criteria, a period of 3 (three) working days is granted for corrections and resubmission of the application.
4. In order to be admitted to quality evaluation, all compliance criteria must be assessed positively.
5. Quality evaluation criteria are as follows:

	No.
	Quality evaluation criterion
	Score
Score

	1.
	The proposed innovation idea corresponds to the fields of the Student Innovation Programme and the competition themes.
	0 – 5

	2.
	Relevance of the innovation in solving social and business problems and challenges.
	0 – 5

	3.
	Cooperation with industry representatives is well developed and clearly defined.
	0 – 5

	4.
	The testing / implementation / commercialisation plan is well developed.
(this criterion applies only to applications for innovation ideas based on an existing proof of concept)
	0 – 5

	5.
	Feasibility of project result implementation (objectives, results and practical implementation are realistic).
	0 – 5

	6.
	Technical justification of the project; all activities, their coherence and the intended results are clearly defined.
	0 – 5

	7.
	The applicant or team has described the role of each participant
in the project activities; the student innovation project supervisor is indicated.
	0 – 5

	8.
	The competences of the team members or applicant correspond to the skills and competences necessary for high-quality project implementation.
These competences are described and substantiated in the application;
	0 – 5



	
	the selected student project mentors and the student innovation project supervisor have the necessary competences.
	

	9.
	The project team is multidisciplinary.
	0 – 5

	10.
	Project implementation is realistic within six months.
	0 – 5

	11.
	The necessary resources are justified in the application; the planned financial resources are reasonable, not overstated and correspond to average expenditure for similar activities
in the relevant field. The criterion applies to all innovation
applications, while for applications for further development of innovation ideas based on a previous proof of concept, the degree of maturity of the submitted proof of concept is also taken into account.
	

0 – 5

	12.
	The plan for dissemination of project results – in coordination with mentors and industry representatives – is clearly defined
in the application.
	0 – 5

	13.
	Presentation of the innovation idea
	0 – 5

	14.
	Expert evaluation points awarded by the Commission *
	0 – 5

	15.
	Compliance with the horizontal principle of "Equal Opportunities" (regarding gender, disability, age and ethnicity)
	0 – 5

	16.
	Compliance with the horizontal principle of "Sustainable development" (eco-innovation component)
	0 – 5

	17.
	Compliance with the priority areas of the innovation program.
	1

	18.
	Compliance with RIS3 areas.
	1

	19.
	The project team is composed of interdisciplinary teams (minimum of two different directions).
	1



* Additional bonus points from the Expert Committee may be granted for the following aspects of the project application:
aspects:
· the proposed innovation may address business and societal
problems/challenges, as well as priority development tasks identified by TSI partners;
tasks;
· a patent is planned, and this is credible and justified.
· the proposed solution is unique and may significantly influence the growth of the sector;
· Compliance with RIS3 areas.
· Compliance with the priority directions of the innovation program.
· The composition of the project team is formed as interdisciplinary teams (minimum two different directions).

The points awarded to teams (applications) are compiled and ranked from highest to lowest. If necessary, the Committee may organise additional meetings with the team and/or request additional documents and information to decide on awarding based on the competition results. The Committee may award additional expert bonus points from 1 to 5. The maximum possible score for an application is 80. The winners are the teams with the highest number of points (according to the ranked results).







Annex 3
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)

DECLARATION
On the absence of conflicts of interest

I, ________________________, hereby certify that I am a member of the Jury Commission for the Selection of Student Innovation Project Applications, established with the aim of ensuring the rational use of financial resources provided for in project No. 1.1.1.7/1/25/A/004 “Transport and Communications Institute Innovation Grants for Students” (hereinafter referred to as the Project) in accordance with the Regulations for the Selection, Implementation, Monitoring and Financing of Student Innovation Applications approved by the Transport and Communications Institute
and I certify:
1. I am not related to the applicants within the meaning of Article 61 of Regulation (EU) No. 2018/1046 and have not participated in the preparation of the evaluated Student Innovation Project Application (hereinafter referred to as the Application), including the initial development of the application idea;
2. I did not participate and will not participate in the implementation of the Applications, nor are there any circumstances that give reason to believe that I am interested in the approval or rejection of a specific application;
3. I will evaluate the results of each application, including the planned results of the application and the compliance of the initial budget draft with the achieved results, in accordance with the context of the Project's deliverables and in accordance with the conditions included in the methodology "Methodology for applying a one-time payment for the implementation of student innovation applications for the development and initial verification of an innovation idea" and "Methodology for applying a one-time payment for the implementation of student innovation applications for the development of an innovation idea based on an existing proof of concept" developed by the Ministry of Education and Science.

Name, surname, position and signature of the commission member:
________________________ /__________________________________________________/ 

Annex 4
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)

Student Teams' Application Midterm Presentation Content
The interim presentation should include:
1. What has been done during the reporting period?
• Assessment of the progress of the idea's development in relation to the initial stage of development of the idea at the time of submitting the application
• Assessment of the progress of the idea's development in relation to the intermediate results set out in the application, including describing the level of achievement of the initially planned intermediate results (in percent);
2. What problems have arisen during the work and what could be/are the solutions?;
3. Describe the team's cooperation and evaluation;
There must be a written response (on a presentation slide) for the presentation of each point. The student team must be able to provide information that directly or indirectly reflects information/answers about the actions taken in the implementation process and the conclusions obtained.

Notes:
*Presentation time 10 minutes + 5 questions/answers session
*Presented by one member of the Student team
*All members of the Student team participate. including the Student team leader.
*The presentation should include attachments that could supplement the statements described in the presentation (e.g., videos, pictures, price surveys, concluded contracts, invoices, or any other document that the submitter believes has value).













Annex 5
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)
Content of the final presentation (deliverable) of the student team project application
The final submission (presentation) must include:

1. A detailed and sequential assessment of the progress of the idea's development in relation to the initial stage of development of the idea at the time of application submission, as well as to the intermediate results and final results set out in the application, including describing the level of achievement of the initially planned intermediate results and final results (in percentages);
2. A description of the further application or development opportunities of the project results;
3. A self-assessment of the project implementers regarding the project implementation process and results, including;
• Describe the most significant achievements and challenges during the implementation of the application;
• Describe the cooperation and assessment of the student team;
• Describe the benefit from mutual cooperation and the implementation of the application as a whole (including the impact of the project on the professional growth of the application implementers);
• Describe the cooperation with the student project supervisor and provide the supervisor's assessment of the student project.
There must be a written response (on a presentation slide) to the presentation of each point. The student team must be able to provide information that directly or indirectly reflects information/answers about the activities performed during the implementation process and the conclusions obtained.

Notes:
*Presentation time 10 minutes + 5 questions/answers for the question/answer session
*Presented by one student team member
*All students team members participate. including the student team leader. 
*The presentation must include attachments that could supplement the statements described in the presentation (e.g., videos, pictures, price surveys, concluded contracts, invoices or any other document that, in the applicant's opinion, has value).











Annex 6
TSI Regulations for the selection, implementation, monitoring and financing of the 10th round of student innovation applications within the framework of the project “Transport and Communications Institute Innovation Grants for Students” (No. 1.1.1.7/1/25/A/004)


Team Contract No. ___
for participation in the iDEAHUB project activity “Implementation of innovation projects”


Riga, 202_. ___. ____________


AS "Transport and Communications Institute" , reg. No. 40003458903, address: Lauvas Street 2, Riga, LV-1019, Latvia, (hereinafter referred to as TSI), represented by its Chairman of the Board Irina Jackiva, acting on the basis of the Articles of Association, on the one hand, and

Members of the student team:
	Student project supervisor:
	Name, surname:
Personal code:
Passport details (for non-residents):
Address:
Contact phone:
Email address:

	Team member 1
	Name, surname:
Personal code:
Passport details (for non-residents):
Address:
Contact phone:
Email address:

	Team member 2
	Name, surname:
Personal code:
Passport details (for non-residents):
Address:
Contact phone:
Email address:

	Team member 3
	Name, surname:
Personal code:
Passport details (for non-residents):
Address:
Contact phone:
Email address:

	Team member 4
	Name, surname:
Personal code:
Passport details (for non-residents):
Address:
Contact phone:
Email address:



(hereinafter referred to as the Student Team), on the other hand,
each individually and jointly Party/Parties,


the European Regional Development Fund project No. 1.1.1.7/1/25/A/004 “Transport and Communications Institute Innovation Grants for Students ” (hereinafter referred to as the iDEAHUB project), based on the 202_.year ...... TSI Regulations for the Selection, Implementation, Monitoring and Financing of Student Innovation Applications (hereinafter referred to as the Competition Regulations) and based on the TSI Rector Juris Kanelas' order No. ____ of ___._____________ 202X, concludes the following Agreement (hereinafter referred to as the Agreement):


1. Subject of the contract

1.1. This Agreement determines the obligations and rights of the Parties in the implementation of the Student Team Innovation Idea Implementation Application ______________________________________________ ( name ) (hereinafter referred to as the Innovation Project), as well as regulates the financial obligations of the Parties.
1.2. The innovation project is implemented in the category – “Small”: support for the development and initial testing of an innovation idea /or “Large”: support for the development of an innovation idea based on an existing proof of concept.
1.3. In accordance with the Innovation Project Application Documentation, the Student Team undertakes to implement the Innovation Project within 5 (five) or 6 (six) months from the date of signing the Agreement.
1.4. The amount of funding available for the implementation of the Innovation Project (hereinafter referred to as the Funding) is set out in Clause 4 of this Agreement.
1.5. The absorption of the Funding allocated to the Innovation Project is regulated by the TSI based on Annex 1 of the Agreement “Innovation Project Application”, the Student Team Progress Reports and Final Report, as well as Annex 2 “Cost Estimate” if the Innovation Project “Large” is implemented.
1.6. In the event that, when implementing the Innovation Project, the Student Team uses equipment or facilities that are not the property of TSI, an agreement will be concluded between TSI, the Student Team and the owner of the equipment/facility on the procedure for using the equipment/facility, which will become an annex to and an integral part of this Agreement.


2. Contract term

2.1. The Agreement shall enter into force on ____ 202_ and shall be concluded until ________ 202_.

3. Rights and obligations of the parties

3.1. Responsibilities of the student team:
3.1.1. Under the supervision of the student team leader, carry out the implementation of the Innovation Project qualitatively, taking into account the results to be achieved in the innovation project, as well as the instructions of the TSI.
3.1.2. To implement the Innovation Project, not exceeding the Funding specified in Clause 4.2 of the Agreement, the use of which shall be coordinated in advance in writing with the contact person specified in Clause 12.3 of the TSI.
3.1.3. With the support of the Innovation Project Manager and iDEAHUB, submit the detailed procurement plan within 15 (fifteen) working days from the signing of the contract, if applicable.
3.1.4. Report to TSI on the progress of the Innovation Project implementation in accordance with the deadlines and procedures set out in the Competition Regulations, as well as at the request of TSI.
3.1.5. With the support of the Innovation Project Manager and iDEAHUB, submit progress reports on the development of the innovation project in accordance with the submitted activity plan and content no less than once every two months within the deadlines set by iDEAHUB in accordance with the Competition Regulations. Appendix 4 (in the form of an interim presentation) and present it . The progress report shall be submitted by the representative of the student team to the e-mail address ideahub@tsi.lv , specifying the name of the Innovation Project and the type of report in the e-mail subject.
3.1.6. The interim deliverable every 2 (two) months is the defense of the Innovation Project results before the iDEAHUB commission, the interim deliverable includes:
3.1.6.1. Assessment of the progress of the idea's development in relation to the initial stage of development of the idea at the time of submission of the Innovation Project;
3.1.6.2. Assessment of the progress of the idea development in relation to the intermediate results set out in the Innovation project application documentation, including characterising the level of achievement of the initially planned intermediate results (in percentages);
3.1.6.3. A description of the problems and possible solutions that arose during the implementation of the innovation project;
3.1.6.4.Characterization and evaluation of student team cooperation.
3.1.7. With the support of the Innovation Project Manager and iDEAHUB, submit to iDEAHUB employees a final report on the development of the innovation project in accordance with the submitted activity plan and content at the end of the innovation project within the deadlines set by iDEAHUB in accordance with Annex 5 of the Competition Regulations (final presentation), presenting it, and in accordance with Annex 10 of the Competition Regulations (final report form). The representative of the Student Team shall submit the final report to the e-mail ideahub@tsi.lv , specifying precisely the name of the Innovation Project and the type of report in the e-mail subject.
3.1.8. The final deliverable is the defense of the final results of the Innovation Project in front of the iDEAHUB commission, the final deliverable includes:
3.1.8.1. A detailed and sequential assessment of the progress of the idea's development in relation to the initial stage of development of the idea at the time of submission of the Innovation Project Application, as well as to the intermediate results and final results set out in the Innovation Project Application Documentation, including characterizing the level of achievement of the initially planned intermediate results and final results;
3.1.8.2. A description of the further application or development opportunities of the results of the Innovation Project; 3.1.8.3. The final report would include a self-assessment of the Student team regarding the process and results of the Innovation Project implementation, including a concise description of the most significant achievements and challenges during the implementation of the Innovation Project, a description and assessment of team cooperation, as well as a description of the benefits from mutual cooperation and the implementation of the Innovation Project as a whole, a description of cooperation with the Innovation Project leader (supervisor) and an overall assessment of the innovation project.
3.1.9. During the implementation process of the Innovation Project, the Student Team must fulfill the Minimum Methodological Phases of the Innovation Project Application Implementation Process in accordance with Annex 3 to this Agreement. The fulfillment of these requirements must be reflected in the progress reports referred to in paragraph 3.1.5 of this Agreement and in the final report referred to in paragraph 3.1.7.
3.1.10. Immediately, but no later than within 3 (three) business days from the moment of occurrence of the fact, inform the TSI contact person in writing about possible or foreseeable delays in the implementation of the Innovation Project and circumstances, events and problems that affect or could affect the accurate, complete and timely implementation of the Innovation Project;
3.1.11. Use the information provided by the TSI only for the fulfillment of obligations in accordance with the provisions of the Agreement;
3.1.12. The student team is responsible for not providing truthful information or for providing false information to TSI and for any damage caused by this;
3.1.13. Within 3 (three) working days from the moment of occurrence of the fact, inform TSI about the receipt of any other public funding for the implementation of the idea referred to in paragraph 1.1 of the Agreement, coordinating changes as necessary regarding the implementation of the Innovation Project specified in paragraph 1.1 of the Agreement;
3.1.14. comply with confidentiality obligations in accordance with the provisions of this Agreement.

3.2. Rights of the student team:
3.2.1. receive from the Project Implementer the information at its disposal that is necessary for the implementation of the Innovation Project;
3.2.2. members of the student team shall receive a scholarship during the performance period specified in Clause 2.1 of the Agreement in accordance with the conditions of Clause 4.1 of this Agreement;
3.2.3. if necessary, ask TSI to make changes to the composition of the Student Team members (exclude or include), based on the justified needs of the team in the process of implementing the innovation project;
3.2.4. withdraw from participation in the student team, compensating TSI for direct losses incurred in connection with expenses already incurred in the student innovation project;
3.2.5. ensure communication with the TSI contact person or his/her designated substitute in the event of the contact person's absence.

3.3. TSI responsibilities:
3.3.1. as necessary, provide the student team with the information available at TSI for the implementation of the Innovation Project;
3.3.2. Within the framework of the iDEAHUB accessible ecosystem, timely perform the activities necessary to provide support to the Student Team for the successful implementation of the Innovation Project;
3.3.5. to monitor the implementation of the team's Innovation Project and ensure, by taking all reasonable steps, that there is no double funding for the implementation of the idea referred to in paragraph 1.1 of the Agreement;
3.3.6. to process the personal data of the student team in good faith in accordance with the requirements of regulatory enactments.

3.4. TSI rights:
3.4.1. in accordance with the obligations included in clause 3.3 of the Agreement, receive the progress of the implementation of the Innovation Project in accordance with the Agreement and request any information related to the progress of the implementation of the Innovation Project from the Student Team;
3.4.2. provide the Student Team with instructions regarding the procedure for implementing the Innovation Project, in accordance with the provisions of the Agreement;
3.4.3. if necessary, decide on the replacement of equivalent members of the Student Team, the withdrawal of a member or a justified addition to the Student Team, as well as on other necessary changes;
3.4.4. to exclude a member of the student team for failure to fulfill obligations, breaking the contract with him, and to recover from this student direct losses incurred by TSI in connection with the expenses already incurred in the student innovation project;
3.4.5. if necessary, decide on the change of student team leaders;
3.4.6. to plan support activities in a timely manner to ensure the work of the Student Team and to request information from the Student Teams in order to carry out the activities referred to in paragraph 3.3.2 of the Agreement;
3.4.7. control the work of the Student Team and financial use in accordance with Annex 1 of the Agreement "Innovation Project Application" and Annex 2 of the Agreement "Cost Estimate" (if applicable);
3.4.8. regulate the acquisition of the Funding available to the Student Team based on the costs provided for in Annex 8.2. “Cost Estimate” to the Agreement. If necessary, TSI has the right not to approve the costs provided for in the cost estimate, providing the team with an explanatory justification for the refusal.
3.4.9. ensure communication with the Student Team by communicating with the Student Team Leader or a substitute designated by him/her in the absence of the leader, as well as with the Student Team members.

4. Procedure for the use of funding allocated to an innovation project

4.1. Monthly scholarships for the participants of the Student Team are paid from the TSI Innovation Fund on a competitive basis in accordance with the Competition Regulations in the following amount:
4.1.1. for a student of a bachelor's, professional higher education and master's study program, a student of general secondary education, vocational education institutions and colleges – 200 euros (two hundred euros ) per month;
4.1.2. doctoral program student – 228 euros (two hundred and twenty-eight euros ) per month.
4.2. Financial support for the implementation of student innovation projects is provided in the following amount:
4.2.1. Student innovation project application “Small” - support for the development and initial testing of an innovation idea – up to 2,000 euros .
4.2.2. Student innovation project application "Large" - support for the development of an innovation idea based on an existing proof of concept - up to 8,406 euros .
4.3. Expenses for materials, equipment, services and mobility are financed in accordance with Annex 2 to the Agreement "Cost Estimate" through procurement procedures organized by TSI, with the submitted invoices being paid from the TSI current account opened for the implementation of the iDEAHUB project.

5. Termination of the contract

5.1. If the Student Team fails to fulfill or delays the fulfillment of its obligations and violations are detected in accordance with the provisions of the Agreement, TSI has the right to unilaterally terminate the Agreement with the Student Team by sending a written notice, immediately informing all parties involved. In this case, the Student Team shall compensate TSI for direct losses incurred in connection with the expenses already incurred in the Student Innovation Project.
5.2. Termination of the Student Team Agreement is grounds for TSI to terminate the employment relationship with the supervisor.
5.3. The student team, when proposing to unilaterally terminate the Agreement, is obliged to compensate TSI for direct losses incurred by TSI, including the scholarship paid, in connection with expenses already incurred in the student innovation project, within 30 (thirty) days after submitting the written notice to TSI.
5.4. The student team, upon proposing termination of the Agreement, is obliged to continue to participate in the iDEAHUB project training events for innovation project implementers in accordance with the program n methodological phases mentioned in Annex 3 to the Agreement.
5.5. Unilateral termination of the Agreement by the team is grounds for proposing the refund of the paid scholarship in accordance with the conditions of clause 6.1 of the Agreement, if such was received through a competitive process.

6. Scholarship repayment

6.1. If the members of the Student Team or a participant do not fulfill or have not fulfilled the obligations assumed under this Agreement and TSI establishes this fact, the members of the Student Team or a participant are obliged to repay the Scholarship paid to the Team Member to TSI within 1 (one) month.

7. Processing of personal data

7.1. The Parties are responsible for ensuring that the processing of personal data complies with the requirements of the General Data Protection Regulation (EU) 2016/679 (hereinafter referred to as the Regulation) and other applicable laws and regulations of the Republic of Latvia, as well as for ensuring the rights of data subjects in accordance with the regulatory framework for the processing of personal data.
7.2. The Parties shall ensure that logical and technical security measures are applied in the processing of personal data to protect personal data against accidental or unlawful destruction or accidental loss, alteration, unauthorized disclosure or access.
7.3. The Parties guarantee and confirm that they have the right to process personal data to the extent and in the manner specified in this Agreement, in accordance with certain purposes related to the performance of this Agreement.
7.4. The Parties shall immediately, but no later than within 72 hours, notify each other if any error or violation related to the processing of personal data by the other Party under this Agreement is identified, if there is suspicion of a violation of the Regulation or other violations related to the processing of personal data under this Agreement.
7.5. The Parties shall immediately eliminate any violations of personal data processing, if any, that have occurred, otherwise the other Party shall have the right to unilaterally terminate this Agreement. 
Each Party shall be solely responsible for its actions and claims of third parties in connection with violations of personal data processing and shall not require each other to cover any losses or expenses related to the processing of personal data.

8. Confidentiality

8.1. Each member of the Student Team (hereinafter referred to as the Information Recipient) undertakes to observe confidentiality, including ensuring the confidentiality of the information referred to in the Agreement. and non-disclosure of information obtained during the execution of this Agreement, including information obtained from third parties participating in or involved in the execution of the Agreement, as well as information, facts, circumstances, data, documents that affect the terms, progress, result of the Agreement and are related to the activities of the Parties, internal regulatory documents, processes, plans, intentions, products, "know-how", software, computer programs, specifications that become known to the Parties under the Agreement, including compliance with confidentiality requirements regarding information and all intellectual property objects that will be developed within the framework of this Agreement, hereinafter also - Confidential Information, except for cases:
8.1.1. specified in the laws and regulations in force in the Republic of Latvia, which provide for the provision of information to competent state institutions or local governments;
8.1.2. if the information is publicly available and known before the Recipient of the Information has received it.
8.2. Confidential Information also includes materials created by the Recipient of Information that contain the aforementioned Confidential Information, in any form or part. This also includes information that was disclosed prior to the signing of this Agreement.
8.3. Confidential information may be provided in writing or electronically, expressed orally, as well as in other ways.
8.4. The recipient of the information is entitled to use the Confidential Information only for the performance of its obligations (purposes).
8.5. The Recipient of Information undertakes to immediately notify the Provider of Information in writing of any disclosure, issuance of Confidential Information or any other breach of this Agreement that becomes known to him.
8.6. The recipient of the information undertakes to maintain the utmost confidentiality and not to disclose to any third parties the nature or content of the confidential information without the prior written consent of TSI.
8.7. The recipient of the information has no right to disclose confidential information to third parties, use it for any commercial purpose, or use it for the benefit of itself or a third party, unless this is agreed in writing with TSI.
8.8. The Information Recipient undertakes to compensate TSI for all losses, expenses, and costs incurred by it due to the Information Recipient's failure to comply with the provisions of this Agreement.

9. Ownership of created or acquired values

9.1. In accordance with the provisions of Cabinet Regulation No. 82 [footnoteRef:1], the ownership rights to the intellectual property rights object created during the implementation of the iDEAHUB project activities belong to TSI. [1: Cabinet of Ministers Regulation No. 82 “Implementation regulations for the measure “Innovation grants for students” of the specific support objective 1.1.1.1 “Strengthening research, technological development and innovation capacity” of the European Union Cohesion Policy Programme 2021–2027.] 

9.2. The rules for the use, implementation, publicity and commercialization of project results, including the rules for the transfer of knowledge and technology, the conditions for the use and implementation of experimental facilities, must be observed in accordance with the provisions of external regulatory enactments.
9.3. If intellectual property arises as a result of the implementation of the Student Team Innovation Project, it is implemented in accordance with the TSI Intellectual Property Rights Management and Use Policy.




10. Amendments

10.1. All amendments and supplements to this Agreement shall be made in writing and attached to this Agreement and shall be its integral part. They shall enter into force only after they have been signed by the relevant Parties and unless they provide for a different date of entry into force.


11. Dispute Resolution Procedure

11.1. All disputes that may arise during the performance of the Agreement or in connection with the Agreement shall be resolved by the Parties through mutual negotiations. If an agreement is not reached, the dispute shall be referred for resolution to the court of the Republic of Latvia in accordance with the regulations in force in the Republic of Latvia.

12. Force majeure

12.1. Force majeure is considered to be a disaster or misfortune that could not have been foreseen or prevented. Such force majeure includes circumstances that are beyond the control and responsibility of the Parties (natural disasters, floods, fire, earthquake and other natural disasters, as well as war and hostilities, strikes and other circumstances that are beyond the possible control of the Parties).
12.2. If the Parties are unable to fully or partially fulfill their obligations under the Agreement as a result of force majeure, the Agreement may be terminated.
12.3. If the Agreement is terminated due to force majeure, neither Party may claim compensation for losses incurred as a result of the termination of the Agreement.
12.4. The Party that has encountered force majeure circumstances shall, without delay, and no later than within 3 (three) business days, notify the other Party in writing of the occurrence or termination of such circumstances. If the notification is not made within this time, the guilty Party shall lose the right to invoke force majeure.


13. Final provisions

13.1. The Agreement is drawn up on ___ (______) pages, in ____ (_______) copies, one copy for each Party.
13.2. The Agreement shall enter into force at the moment of its signing, which is the moment when it is signed by the last representative of the Party.
13.3. Official communication within the meaning of the Agreement is e-mail correspondence between the Student Team, the Student Team Leader and the TSI contact person. TSI contact person for Innovation Project implementation issues: ________________________________________________________















14. Details and signatures of the parties:


	TSI:
JSC "Transport and Communications Institute"
Reg . No. 40003458903
Address : Lauvas Street 2, Riga, LV-1019, Latvia
State Treasury, swift code: TRELLV22
Account: LV71TREL990556700800B




___________________________________
Irina Jackiva/Chairperson of the Board/






	Team:
team name

___________________________________
Name, surname / Student project supervisor

___________________________________
Name, surname/ participant 1
Banks​ name : 
Swift code:
IBAN:

___________________________________
Name, surname/ participant 2
Banks​ name : 
Swift code:
IBAN:

___________________________________
Name, surname/ participant 3
Banks​ name : 
Swift code:
IBAN:

___________________________________
Name, surname/ participant 4
Banks​ name : 
Swift code:
IBAN:
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Budget draft completion form

	General application information

	Application number:
	 

	Application title:
	 

	Implementation duration (months):
	 

	Team contact information:
	Name, surname:
	 

	
	Phone:
	 

	
	E-mail:
	 



















	Budget draft

	1
	2
	3
	4
	5
	6
	7

	No.
	Name of cost item
	Service provider
(if known)
	Amount (incl. VAT)
	Supporting document
	Justification of necessity for achieving the application objective
	Source of funding (EU Funds or private co-financing)

	1.
	Material and service costs

	1.1.
	 
	 
	 
	 
	Example: covers the acquisition costs of electronic components required for experiment No. 1
	 

	1.2.
	 



	 
	 
	 
	 
	 

	…
	 
	 
	 
	 
	 
	 

	Total:
	 
	 -
	`
	 

	2.
	Individual consultations (expert remuneration costs)

	2.1.
	Consultations from industry experts (business, scientific, academic personnel) on the specifics of the application study, development, testing or validation of a specific model or prototype
	 
	 
	 
	 
	 

	2.2.
	Legal, financial and tax advice on the specifics of the application product, service or model
	 
	 
	 
	 
	 

	2.3.
	Other consultations regarding the specifics of the application product, service or model
	 
	 
	 
	 
	 

	Total:
	 
	 -
	 -
	 

	3.
	Mobility costs

	3.1.
	 
	 
	 
	 
	 
	 

	3.2.
	 
	 
	 
	 
	 
	 

	…
	 
	 
	 
	 
	 
	 

	Total:
	 
	 -
	 -
	 

	Total application costs
(not exceeding a maximum of €14,420)
	 
	 -
	 -
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Minimum methodological phases of the implementation process for a “Small” application

1. When implementing the Application, at least the following methodological phases of the implementation process must be mastered, which the members of the Student Team apply and master in the process of implementing the Application:
1.1. Knowledge of specific modules of the research and/or innovation process
(required).
In this phase, the application implementers learn and perform, among other things:
· product and competition analysis (e.g. product life cycle, product technical specification, value proposition preparation, calculation and testing methods (focus group, validation), etc.);
· financial analysis (pricing methods, raising financing from clients, investors, etc.);
· documenting processes and activities for their further use in the development of scientific publications, registration of intellectual property rights or other purposes related to the use of development results;
· and other methods of action to achieve the goal of the innovation or research idea.
The completion of the phase is evidenced by an entry in the Student Team's Final Report, indicating information about participation in specific practical seminars, lectures, etc. in relevant innovation or research training activities (name of participant (if the application is implemented by a team), title of the event, date, venue, leader), a short summary of the main findings and conclusions gained in each of the events, as well as an attached copy of a document confirming participation (if applicable and possible), for example, a certificate, certificate, etc.
1.2. Networking and collaboration (required)
The student team presents short presentations of their ideas/concepts, forms group discussions under the leadership of the team leader and participates in networking events, including communicating with industry representatives of different levels and disciplines, and collaborates with other student teams. Local and international cooperation with industry, the commercial sector, the public and academic sectors is established, and a deeper understanding of research, innovation development and entrepreneurship challenges in the relevant sector is developed. The student teams use various communication channels (in-person discussions, telephone conversations, electronic correspondence, use of business social networks ( LinkedIn , etc.) for making contacts, etc.), for example, to generate interest in cooperation or identify future activities of the established cooperation.
Analyzing problem situations and defining solutions; customer and market analysis (e.g. market segmentation, target market selection, end-user or investor profile definition, interviews, customer outreach, jobs to be done method for observing and analyzing customer activities, etc.);
The completion of the phase is evidenced by an entry in the Student Team Final Report, indicating information about participation in specific events (name of participant (if the application is implemented by a team), title of the event, date, venue, leader, link to the video recording (if applicable)), including independently presenting the application results or interim results, a short summary of the main findings and conclusions gained in each of the events, as well as an attached copy of a document confirming participation, e.g., a link to the video recording of the Student Team presentation (if applicable and possible).
1.3. Proof of concept or research conceptual model (required)
The student team analyzes their innovation or research idea, develops a concept or conceptual model of the research, and proves that the product, process, technology, or business model is possible ( proof of concept ). For example, the student team develops an initial prototype, an initial business idea model, tests the hypothesis, conducts a customer survey, attracts partners from the manufacturing or academic sector, etc.
A prototype is a test version of a product, service, process, or model, designed to test its functionality (including the identified problem and the relevance of its solution) and further learn from mistakes.
Completion of the phase is evidenced by a developed and publicly presented innovation idea concept or research conceptual model, as well as a detailed description in the student team's final report of the innovation idea concept or research conceptual model development process, main results and conclusions.
1.4. Development of a minimally viable product or solution demonstration model in a laboratory environment or in an environment with simulated interfaces to existing systems (recommended)
The student team begins to refine and develop their innovation or research idea and test its effectiveness. One or more initial prototypes or pilot tests are developed, resulting in a Minimum Viable Product ( MVP) or prototype in a laboratory environment or in an environment with simulated interfaces to existing systems .
An MVP is a prototype or experiment that proves or disproves a hypothesis, and its main goal is to provide a working product that contains the basic functionality needed by the user and can be used for tests in real market conditions to obtain user feedback and demonstrate business potential.
The completion of the phase is evidenced by a developed and publicly presented minimally viable product or model, as well as a detailed description in the student team's final report of the development process, main results, and conclusions of the minimally viable product or model.
2. When implementing the Application, it must be provided that the result of the application (including the prototype) reflects the knowledge, competences and skills acquired during the application implementation process (including those acquired in phases 1.1 and 1.2), ensuring understanding and mastering of the methodological processes of innovative product or service development.
Examples of activities characterizing development of the result include:
· Identification and justification of the problem to be solved. Evidence has been obtained that confirms the relevance of the problem to the target group;
· Identification of the target group of the problem to be solved. The target group is precisely characterized. In the case of multiple target groups, common and different factors are determined;
· The existing solution to the problem. Evidence has been obtained of how the problem has been solved so far and there has been communication with the user(s) of the existing solution to the problem;
· Justification for the lack of a solution to the problem. The current situation has been analyzed and justification provided as to why the existing problem has not been solved so far;
· Other activities according to the specific type and specifics of the application.
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Minimum methodological phases of the implementation process for a “Large” application
1. When implementing the Application, it is necessary to master at least the following methodological phases of the implementation process, which the members of the Student Team apply and master in the process of implementing the Application:
1.1.Knowledge of specific research and/or innovation process modules
(required).
In this phase, the application implementers perform, among other things:
· Analyzing problem situations and defining solutions;
· customer and market analysis (e.g. market segmentation, target market selection, end-user or investor profile definition, interviews, customer outreach, jobs to be done method of customer activity)
for observation and analysis, etc.);
· product and competitive analysis (e.g. product life cycle,
product technical specification, value proposition preparation, calculation and testing methods (focus group, validation, etc.);
· financial analysis (pricing methods, raising financing from clients, investors, etc.);
· documenting processes and activities for their further use in the development of scientific publications, registration of intellectual property rights or other purposes related to the use of development results;
· and other methods of action to achieve the goal of the innovation or research idea.
The completion of the phase is evidenced by an entry in the Student Team's Final Report, indicating information about participation in specific practical seminars, lectures, etc. in relevant innovation or research training activities (name of participant (if the application is implemented by a team), title of the event, date, venue, leader), a short summary of the main findings and conclusions gained in each of the events, as well as an attached copy of a document confirming participation (if applicable and possible), for example, a certificate, certificate, etc.
1.2. Networking and collaboration (mandatory)
The student team presents short presentations of their ideas/concepts, forms group discussions under the guidance of the student team leaders and participates in networking events, including communicating with industry representatives of different levels and disciplines, and collaborates with other student teams. Local and international cooperation with industry, the commercial sector, the public and academic sectors is established, and a deeper understanding of research, innovation development and entrepreneurship challenges in the relevant sector is developed. The student teams use various communication channels (in-person discussions, telephone conversations, electronic correspondence, use of business social networks ( LinkedIn , etc.) for making contacts, etc.), for example, to generate interest in cooperation or identify future activities of the established cooperation.
The completion of the phase is evidenced by an entry in the Student Team's final report, indicating information about participation in specific events (name of participant (if the application is implemented by a team), title of the event, date, venue, leader, link to the video recording (if applicable)), including independently presenting the application results or interim results, a short summary of the main findings and conclusions gained in each of the events, as well as an attached copy of a document confirming participation, e.g., a link to the video recording of the Student Team's presentation (if applicable and possible).
1.3. Development of a minimally viable product or solution demonstration model in a laboratory environment or in an environment with simulated interfaces to existing systems (mandatory)
The student team continues to develop their innovation or research idea based on an existing proof of concept. One or more initial prototypes or demonstration models are developed, theoretical and practical tests ( field tests ) are performed, resulting in the creation of an MVP or prototype in a laboratory environment or in an environment with simulated interfaces to existing systems.
Proof of concept proves that a product, process or business model is possible, confirms or refutes the initial hypothesis. For example, the student team has already developed a prototype, an initial business idea model, a partner from the manufacturing sector has been attracted, the hypothesis has been tested, etc.
A prototype is a test version of a product, service, process, or model, designed to test its operation, concept, or model and further learn from mistakes.
An MVP is a prototype or experiment that proves or disproves a hypothesis, and its main goal is to provide a working product that contains the basic functionality needed by the user and can be used for tests in real market conditions to obtain user feedback and demonstrate business potential.
The product's target group has tried the product and the product developers have listened to all user suggestions, and the product provides a solution to a problem.
Completion of the phase is evidenced by a developed and publicly presented minimum viable product or model, as well as a detailed description in the student team's final report of the development process and the main results and conclusions of the developed minimum viable product or model.
1.4. Business model improvement (recommended)
After one or more MVP iterations, a customized business model has been created.
The completion of the phase is evidenced by a developed and publicly presented customized business model, as well as a concise description in the Student Team's final report on the development of the customized business model and its main conclusions.
2. When implementing the Application, it must be provided that the result of the application (including the prototype) reflects the knowledge, competences and skills acquired during the application implementation process (including those acquired in phases 1.1 and 1.2), ensuring understanding and mastering of the methodological processes of innovative product or service development.
Examples of activities characterizing development of the result include:
· Identification and justification of the problem to be solved. Evidence has been obtained that confirms the relevance of the problem to the target group;
· Identification of the target group of the problem to be solved. The target group is precisely characterized. In the case of multiple target groups, common and different factors are determined;
· The existing solution to the problem. Evidence has been obtained of how the problem has been solved so far and there has been communication with the user(s) of the existing solution to the problem;
· Costs of the existing solution to the problem. Evidence has been obtained that constitutes the unique components of the costs of the existing solution to the problem;
· Selling the existing solution to the problem. Evidence has been obtained of the supply chain of the existing solution and the costs of each stage;
· Regulatory acts regulating the solution to the problem. Evidence has been obtained that determines the conditions governing the implementation of the solution to the problem;
· Scaling the solution to the problem. Evidence has been obtained on the possibilities of scaling the solution to the problem, for example, by evaluating the experience of at least two countries, identifying the situation in detail.
· Justification for the lack of a solution to the problem. The current situation has been analyzed and justification given for why the existing problem has not been solved so far.
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Final report of the Student Innovation Project
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